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Harmanosa pama IIAT «bAHK BOCTOK» (mami — HarmsmoBa panma) € KojeriadbHUM OpraHOM, IO
BU3HAYAE CTPATEriyHi Uil 1 KOPIOpaTHBHI LHIHHOCTI baHKy, 31iliCHIOE 3aXMCT MpaB Ta EKOHOMIYHUX iHTEpECiB
aKI[IOHEepiB, BKIAJHHUKIB Ta IHIINX KPeAUTOPiB baHKy, a Takox 31iHCHIOE KOHTPOJIb 32 AisuTbHIcTIO [IpaBminHs,
MiPO3/IUTIB  KOHTPOIIO, KOPIOPAaTHBHOTO cekperaps (y pasi Horo oOpanHs), Bimmiry kopmopaTHBHOTO
yIpaBJliHHS Ta BiIIOBIJa€ 3a cTaH cnpas B baHky B inomy.

VY cBoiii poboti HarnsmoBa pana kepyerscs 3akoHamu Ykpainu, Crarytom banky, [lonoxkeHnHsM mpo
HarnmssnoBy pany, Komexcom xopropatuBHOro yrpasiiHHas, KoprmopatuBHuM komekcoMm, llonoxeHHsMu mpo
Komitern HarmsmoBoi pamu, [lomokeHHSM Tpo oOpraHizamilo KOPIOPaTUBHOTO YHPAaBIiHHSA Ta IHIINMH
BHYTpIIIHIMH JOKyMeHTaMu baHky.

Ominka edextuBHOCTI MisuttbHOCTI Harmsmosoi paau 3a 2021 pik 3aiiicnena HarnsimoBoro paioro
srigHo [lopsaky nmpoBeaeHHs OLiHKH eeKTUBHOCTI AisuibHOCTI HarnsgoBoi paau ta [IpaBninus GaHky
B LisoMy, wieHiB HarmsnoBoi panu Ta [IpaBninHg O0aHKy KOXHOTO OKpeMo, koMmiTeTiB HarnsmoBoi
panu, miApo3AIiB KOHTPOIIO, OI[IHKHU BianoBigHOCTI wieHiB HarnmsnoBoi pamu ta [IpaBninHs 6aHKy,
TOJIOBHOTO OyXranrepa, TOJIOBHOTO PU3UK-MEHEIKepa, TOJIOBHOTO KOMIUTA€HC-MEHEIKEPa, KEPIBHUKA
HiAPO3/ALTy BHYTPIIIHBOTO ayquTy KBamiikamiiHUM BuUMoraMm, a wieHa HarmsgoBoi pamu
(HEe3aJIeKHOTO JAMPEKTOpa) TaKOK BHMOTaM MO0 WOTO HE3aleKHOCTI, OIIHKU KOJEKTUBHOL
npunatHocti Harnsnosoi pagu ta [pasninasg [TIAT «bAHK BOCTOK)» (3aTBepKeHOr0 pillIeHHSIM
Harnsimosoi paau 27.01.2022 poky, npotokon Ne 5 oani — Iopsidok npoeedents oyinku).

1. Ouinka cmpykmypu, nepconanvrnozo cknady Haznaooeoi paou. 3minu, uio idoynuca ¢ 2021 poui

Unenn HarmsmoBoi pagu obuparoTbesi 3araJbHUMHU 300paMu CTPOKOM He Oiblile HiX Ha TPH POKH Y
MOPSIIKY BU3HAUCHOMY 3aKOHOJAaBcTBOM. 3rigHo [lomoskeHHss mpo HarismoBy paay KidbKiCHHH CKiIaj
HarnsinoBoi pajay MoBUHEH CTAHOBUTH He MeHIe 6 (1ectn) ocio.

Cranom Ha 01.01.2021 no cknamy HarmsnoBoi pagu Bxonnio aeB’ath oci0, ['onoBa Harnsimosoi paau ta
BiciM wieHiB HarnsgoBoi paju, Tpu 3 SKUX HE3aIeXKHi JUPEKTOPH.

[IpoTsiroM 3BITHOTO POKY BiIOYJHCSl HACTYITHI 3MiHU:

1. BianosinHo xo Bumor mignyHkTy 1 myHKTy 1 ct. 57 3Y «lIpo akuioHepHi ToBapucTBa» Ta ad3aity 2 1.
8.18 Craryry banky 3 24.04.2021 noctpokoBo npunuHEHI Oe3 pilleHHS aKLiOHEepa ITOBHOBAKEHHS
He3anexHoro wiena Harmsimosoi panu lllesyenko H.B. 3a BnacHuM OajkaHHSAM Ha ITiCTaBi 11 3asBH.

2. BingnosigHo no Pimenns akuionepa Ne2 Bix 30.09.2021 3 01.10.2021 go cknagy Harmsnosoi paan
o0paHo HezanexxHoro wiena Harnsnosoi pagu Cioyua B.O.

Cxutag Harnsmooi pagu cranom Ha 31.12.2021p.:

- l'onosa Harmnsinosoi paan — Kocmenvman Bonooumup Muxaiinosud,

- yiieHn HarmsiioBoi paau (peacTaBHUKY aKLiOHEpa):
I'namenko IOpiii Ilemposuu,
Mopoxoscvra Jlloomura Cemenisua,
Jixoma J[mumpo Cepeaitiosuu,
Jauyk Ipuna Bopucisna
Kynepman Onexcandp @enikcosuu

- yienn HarnsiioBoi paau (He3asiexkHi AUPEKTOPH):
Ky3ueyosa Jloomuna Bikmopieua
Maxeesa Onena Bonooumupisna
Cnyu Bacunv Onexcitiosuy.



Y 3B’s3ky 3 TnpunuHEeHHSM moBHOBakeHb llleBuenko H. B., y mepionx 3 24.04.2021 1o 30.09.2021
cknan HarmsimoBoi pany He BiAMOBIaB 3aKOHOAABYO BCTAHOBIEHUM BUMOTaM TIPO Te, 10 Paia 6aHKy He MeHIIT
SIK Ha OJJHY TPETHHY Ma€ CKJIaJaTHCS 3 He3aJeKHUX AUPEKTOPIB, IPU LILOMY KiTBbKICTh IKHX Ma€ OyTH HE MEHIIIe
TpboX 0cib (cT. 39 3akony Ykpainu «[Ipo 6anku 1 6GaHKIBCBKY HisIbHICTBY»). bank y mepiox 3 24.04.2021 mo
30.09.2021 3miiicHIOBaB 3ax0[y 3 TONIYKY KaHAWAaTa Ha Tocady wieHa HarmsmoBoi pamm — He3alnexHOTro
JIMPEKTOpa, MOropKeHHs Horo HanionansHuM 6ankoM YkpaiHu Ta oOpaHHS akmioHepoM baHky Ha BakaHTHY
nocany wieHa Harnsnooi pagu.

3 01.10.2021 cxman HarmsimoBoi pany mpruBeNeHO Y BIAIOBIIHICTh 10 BUMOT YHHHOTO 3aKOHOJABCTBA.

2. QOuinka komnemenmuocmi ma epekmugnocmi Kodxcnozo unena Haznadosoi padu

2.1. Inghopmayisn npo disnvricme unenie Haensi0o060i padu sx nocadosoi ocobu inuux iopuoudHux
ocib abo iHuy JifbHICMb - ONLAYYBAHY | 6e30NIAMH) .

I'onosa Harnsinosoi pagu Koctensman Bonoaumup Muxaiinosud — I'enepansuuil aupextop AT «DO331
I'PYII», Jupextop (3a cymicauuteom) TOB «®o33i ['pyn».

Unen HarmsamoBoi pamm I'matenxo HOpiit IlerpoBnu — 3actymank ['eHepampHOTrO mupekTopa 3
aaMiHicTpaTHBHUX Ta IOpUANYHUX muTaHb AT «DO331 PITEfIH»,

Unen HarnsmoBoi paau Mopoxoscbka Jltommuna CemeniBHa — [Ipe3uaeHT EHAFOI[IPIHOFO OOHIY
«MUJIOCEPJS BIKTOP.

Umen Harnsmosoi pamgm Jlixora Jmutpo CepritioBuu — Buxonapumii mupextop 3AIIAJl BAHK
AKIIIOHEPHE TOBAPUCTBO Iloaropuiist, YopHoropist.

Unen Harmsmooi pamu Kymepman Omnekcangp PemikcoBuu — 3AIIAJI BAHK AKI[IOHEPHE
TOBAPUCTBO Iloaropuns, YopHoropis - BukoHaBumii mupeKkTop MO mociyrax mpojaxiB, UmeH Pamm
JUPEKTOPIB.

Unen Harnsinosoi pamu dsuyk Ipuna bopuciBaa — 3acTymHUK AMPEKTOpa IOPUANYHOTO ACTIAPTAMEHTY
AT «®o33i PiTeiin».

Unen HarmsmoBoi pamm, HesamexHwid wieH HarmsmoBoi paam (HesamexHwid aupektop) KysHemosa
JIronmuna BikropiBHa — Oecbkuii HallioOHAIBHI €KOHOMIYHWH yHiBepcuTeT, [Ipodecop kadenpu 6ankiBcbkol
CrpaBu

Unen HarnmsnoBoi panu, HezanexxHuil wieH HarmsanoBoi panu (He3anexxHuil qupekrop) MakeeBa Ornena
Bonoaumupisua — [T «AK®D «tOI'T ILmtocy - ayaurop.

Unen Harmsmosoi paau, HezanesxxHuil wien Harmsimooi pagn (Hezanesxxauilt qupextop) Ciayu Bacuib
OnekciiioBnY — He 3/1iHCHIOBAB 1HIIOI AISUTHHOCTI (TIEHCIOHED).

lonoBa HarmsnoBoi pamu Kocrensbman B. M ta yci unenn HarmsgoBoi pamu: I'matenko 1O. II.,
Mopoxogceka JI. C., Hsaayk 1. b., Jlixota JI. C., B., Ky3nenosa JI. B., Makeesa O. B, Kynepman O. ®@., Ciy4
B.O. npotsarom oninroBanoro nepioay (Ciyua B.O. y nepiox 3 01.10.2021 no 31.12.2021) y noBHOMY 00cCs13i,
npodeciiiHo, HeymepekeHo Ta e(eKTUBHO BHKOHYBAIM TOKJIAJeHI HAa HHUX OOOB’S3KH BiJIIOBIHO [0
3aKOHOJaBcTBa YKpaiHu, CTaTyTy, BHYTPIIIHIX JOKYMEHTiB baHKy, yKialeHHX 3 HUMM LUBUIbHO-TIPAaBOBHX
JIOTOBOPIB/TpyI0BUX 10roBopiB (KoHTpakTiB). I'onoBa Harmsimosoi pagn — Koctensman B. M. ta Cekperap
HarnsnoBoi pagu — MakeeBa O.B. HaJie)KHUM YMHOM BHKOHYBaJIM JIOJIATKOBO TOKJIAJCHI Ha HUX TOCAI0BI
000B’sI3KH 11010 OpraHizanii Ta 3abe3nedeHnst podotu Harnsnosoi pamu.

BinBimyBanicts 3aciganp HarmsmoBoi paau B olliHFOBaHMi Niepion yciMa wieHamu HarnmsnoBoi paau Oyna
CTOBIICOTKOBOIO Ha YCiX 3aCilaHHAX, 32 BUHATKOM BiJICYTHOCTI y 3B’5I3KY 3 BIIITYCTKOIO 200 BiAPSKEHHSIM.

Unenn HarnsmoBoi panu mpoinuii HaBuaHHS (MigBHINCHHS KBamidikamii) y 2021 pomi, Harnmsmosoro
panoro nependaueHo miABUIICHHS KBaidikanii (HaBuanHs) wieHiB Harnsanosoi pagu y HactymHOMY 2022 porii.

Unenu Harmsimoroi panu/Komiterie HarnsimoBoi pagu MaroTh HainexxHy KBasi(hikailiro, oo BinoBimae ix
Mocaji, YiTKe YSBJICHHS PO CBOI 3aB/IaHHsI B cepi KOPIIOPATHBHOTO YIPABIIHHS Ta HEYIIEPEIKEHO CYAATh PO
crpasu B baHky.

[IpoTsirom 3BiTHOTO mepioay BiICYTHI (pakTH HENMPHUHHATHOI MOBENIHKH XOAHOro wieHa Harmismosoi
paau. JlinoBa pemnyrtaiiis Ta npodeciiiHa IpuAaTHICTh KOXKHOTO YiaeHa HarmsmoBoi paau BiAMOBIIae BUMOraM
YUHHOI'O 3aKOHOAABCTBA. Yci wieHn HarnsmoBoi paau mMaioTh Oe310raHHy AIOBY PENyTallilo Ta MPOTITrOM
OIIIHIOBAHOTO TEPioAy He OYJIO BUSBIEHO MO0 JKOJHOTO 3 HUX O3HAK, SKi O CBIAYWIM MPO BiJCYTHICTh
Oe3ioraHHoi JiJI0BOT pemyTarii.

2.2. OyinKa He3aneiCHOCMI KOJNCHO20 3 He3anexcnux unenie Haenadosoi paou.
[potsirom 2021 poky ao ckmany HarmsimoBoi paan BXoAuiM He3alexHi wieHH HarmsmoBoi pagu.
Orminka iX HE3aJIeKHOCTI 37ificHeHa HarmsmoBoio pamoio B pamMKax OINHKH €(EeKTHBHOCTI MisUTBHOCTI
HarmnsmoBoi pamm 3a 2021 pik 3rigao [Topsaky mpoBeneHHS OIliHKH.



om0 HesanmexxHux wieHiB HarmsamoBoi paay NpoTIroM OLIHIOBAHOTO MEPIOAY HE BHSIBIICHO Ta
HE BHMHHUKaJIO Oyab-sKUX (IHAHCOBUX Ta MOpPAJIbHUX OOCTaBHMH, IO MOIJK O M030aBUTH TaKOro YJcHa
HarnsinoBoi pajau He3aJIeKHOCTI TOTJISAIIB Ta HECTIPUATIUBO BILTUBAIH O HA O0'€KTHBHICTD 1 HEYNEPEIKEHICTh
HOTO pillleHb.

He3anexHicTh KOXKHOTO HE3QICKHOTO WieHa HarmsamoBoi pamm (HE3aJIEKHOTO ITUPEKTOPA)
BIJIMTOBiTa€ KPUTEPisiM, SKI BU3HAUCHI YNHHUM 3aKOHOIaBCTBOM.

2.3. Bunazopooa unenie Haensooeoi paou 3a 2021 pix.

3rigno MeTonWYHMX pEeKOMEHJAlllil 1010 OpraHizaiii KOPHOpPaTHUBHOTO YIPABIiHHS B
O6ankax Ykpainu, cxBasneHux Pimennswm Ilpasninas Harionansnoro 6anky Bin 03.12.2018 Ne§14-pru
B 2019 pomi bankom Oyno po3pobneHo ta BmpoBamkeHo [lomituky BuHaropomu ITAT «BAHK
BOCTOK» (nHoBa pemakiis 3aTBepiykeHa pimeHHsM HarnsnoBoi panmu, mpotokon Ne23 Bif
28.04.2021p.) ta Ilonoxxennst mpo BuHaropoay wieHiB Harmsnosoi pagu I[TAT «bAHK BOCTOK»
(3atBepmkeHe pimenHsM akmionepa Nel Bim 29.04.2021), skumu Oynu 3aTBepIyKEHI OCHOBHI
MIPUHIIMIIN Ta MOPSIIOK BCTAHOBJICHHS Ta BUILIATH BUHArOPOJU YWEHAM OpraHiB ynpasiiHHs baHky B
ToMy uucii wienaMm HarmsimoBoi paau.

Unenn HarnsmoBoi pajau 3/1HCHIOIOTH CBOIO JISUTBHICTH HA OIJIATHIN OCHOBI.

Iadopmartist mpo BuIIaTH BUHAropo i wienam Harnsnosoi paau npotsirom 2021 poky:

No Bunazopoou unenie Haenaooeoi paou Kinvkicms Cyma, muc. zpn
n/n oodepiicysadie

1 dikcoBaHa BUHaropoaa 9 29 757

2 3MiHHA BHHAropoja - -

3 HeBurrauena BifkiiazieHa BUHArOpOIH - -

4 Binknagena BuHaropomga 3a  IONEpEIHi - -

¢iHaHCOBI POKHM, BUIUIAY€HA MPOTATOM
3BITHOTO (hiHAHCOBOTO POKY

5 Bumnatu mixm wac mpHAHATTS Ha pPOOOTY, - -
3IIHCHEHUX MPOTATOM (DiHAHCOBOTO POKY
6 Bumnatyi mijg 4dac 3BIIBHEHHS, 3H1HCHEHHX - -

MPOTATOM (hiHAHCOBOTO POKY

3. OQOuinka dianvnocmi Haznadoeoi padu ¢ 2021 poui sk kone2iansnozo opzany

3.1. IIpoyedypu, wo 3acmocosysanucs npu nputinsmmi Haensi006o10 padoio pivienn:

Opranizauiitnoro popmoro podotu Harnsnosoi paagu Oynu 4eprosi ta no3ayeprosi 3aciganss. 3aciganHs
HarnsimoBoi panu npoBouiikcs 3a HEOOXITHICTIO, ajie He piJilie OAHOro pa3y Ha KBapTasl y GopMi CrijIbHOI
npucytHocTi. ['onoByBaB Ha 3acimanusx Harnsgooi paau ii ['omosa.

Pimenns Ha 3acinanni HarnsnoBoi paay BBaXkaeThCsl HPUMHATHM, SKILO 32 HHOI'O IPOroJI0CyBaio Oiiblie
noJjioBUHM wieHiB HarnsnoBoi paau, siki 6epyTh y4acTsb y 11 3acimansi. Y pasi npuitaarts HarnsgoBoro panoro
pitieHHs po ykiajaeHHs baHkoMm npaBounHy, skuil 3akoH Ykpainu «IIpo akiioHepHi TOBapHCTBa» BU3HAYAE
SIK IPAaBOYHH, L0JI0 SIKOTO € 3aiHTepEeCOBaHICTh, WieHn HarnsgoBoi paau, ki € 3aiHTepecoBaHUME 0cO0aMu, HE
MaloTh ITpaBa royiocy. Ynenn HarnsmoBoi paay BiqMOBIISIOTECS BiJl y9aCTi B IPUHHATTI pillieHb (HE TOIOCYIOTh),
SKIO KOHMIIKT iIHTepeciB HE Jla€ iM 3MOTH TIOBHOKO MIpOI0 BUKOHYBaTH CBOi 00OB’SI3KM B iHTepecax baHky,
HOT0 BKJIAJHUKIB Ta aKI[ioHepiB. Y pasi, IKIo 0auH a00 JAeKiibKa wieHiB HarisimoBoi paau BiIMOBIISIOTHCS Bijl
y4acTi B NMPUHHATTI pillieHb (HE TOJIOCYIOTH), PIllIEHHS MPUAMAETHCS MPOCTOK OLIBINICTIO TOJOCIB YIEHIB
HarnsimoBoi pany, 1o He MaroTh KOHQUIIIKTY iHTEpECiB Ta MaloTh MIpaBo rosocysaty. Pimenns Harnsnosoi panu
odopmiroeThest  TpoTokoiioMm 3acimaHHs Harmspmooi pamu. Tlporokon 3acimanns HarnsmoBoi panw,
npoBeneHoro y ¢GopMi CHijIbHOT MPUCYTHOCTI, MiANHCY€ThcS BciMa wieHamu HarnsmoBoi paau, siki Oyim
npucyTHi Ha 3aciganHi. [IpoTokonu 3acizans HarnsgoBoi panu, npoBeneHux y Gopmi 3a04HOTO TOJIOCYBaHHS,
miamucytoteess ['onoBoto (a B pasi #oro BiJICYTHOCTI Ha 3acijaHHi — 0co0010, siIka BHKOHYBasia (QYHKIIT
TOJIOBYIOUOTO Ha 3acijjaHHi) Ta cexperapeM HarmsimoBoi pamu. Unen HarnsmoBoi panu, sikuii He 3roJieH i3
pilIeHHsIMH, 110 MPUHHATI HA 3acifiaHHi, MOXKE MPOTATOM 2 JHIB 3 JATH MPOBEACHHS 3acCiTaHHA BUKJIACTH Y
MUCBMOBIH (opMmi 1 HajgaTh cBOI 3ayBayKeHHsS 0co00l, sKka TrojioByBaja Ha 3acimanHi HarmsmoBoi panmu.
SayBaxkeHHs uieHiB HarysimoBoi pazu IT0JalOThCA 0 MPOTOKOJY 1 CTalOTh MO0 HEBIJA'€MHOK YaCTHHOIO.
3aciganns HarmsgoBoi pazm abo po3ris OKpeMOro NUTaHHS HOPSIKY JEHHOro 3a ii pilleHHAM MOXe
(ikcyBaTHCS TEXHIYHUMH 3aCO0aMH.

3.2. Ingpopmayis npo nposederni 3acioanus Haenadoeoi paou ma 3azanvuuti onuc 0CHOBHUX NUMAHb
SKI Hel0 PO32NA0ANUCS.



3acigagas HarmsimoBoi paam  MpOBOAWINCH peryisapHO 3rimHo 3 Ilomokennsm mpo Harmsmoy
pany.

[porsrom 2021 poxy HarmsmoBor pamoro mpoBeacHO 65 3aciiaHb, BiAMOBITHO JO KOMIIETEHIN Ha
3aCiJaHHAX PO3TIISAANNCS Ta IPUIMaICs PIIeHHS 3 MUTaHb MI0J0:

— 3arBep/pkeHHs] CTpaTeriyHoro IuiaHy po3BUTKY baHKy Ta po3risn muTaHHA NpPO CTaH BHUKOHAHHS

CrpareriqHoro miaHy po3BUTKY;

— 3aTtBep/pkeHHs Oromxery banky, y Tomy umcii OromkeTy YTIpaBiiHHS BHYTPIIIHBOTO ayIuTy,

VYnpaBmiHHS KOMIUIA€HC, YTpaBiIiHHSA pusukamu/ [lemapraMeHTy pHU3HK-MEHEIKMEHTY Ta 3BiTiB MpO

BUKOHaHHS OrokeTiB banky, YnpaBniHHs BHYTPIIIHBOTO ayAUTY Ta YTIpaBiliHHs KOMILIA€HC,

— pO3IIIsiAy MOKBapTaabHuX 3BiTiB [IpaBninnsa banky;

— posrnsgy 3BiTy HarnsgoBoi pagu mpo pesyibraTi gisuibHOCTI BaHKy 3a pik;

— 3arBeppKeHHs pitteHs KpenutHoro KomiTeTy 1010 HagaHHs KpeaUTiB, HAIaHUX OB’ I3aHUM 0c00aM

Ta BHECEHHsI 3MiH JI0 KPEAUTHUX JOTOBOPIB YKJIAJACHUX 3 MTOB’SI3aHIMH 0CO0aM;

— 3aTBEpIKEHHS PIYHOrO IUIAHY Ta 3MiH JI0 TUIaHy MPOBENEHHs YTPaBIiHHAM BHYTPIIIHBOTO ayAUTy

ayIUTOPCHKUX IEPEBIPOK Ta JOBrOCTPOKOBOTO IIIaHY IEPEBIPOK;

— posrmsagy 3BiTy Mpo poOOTy YTpaBiIiHHS BHYTPIITHROTO ayJUTY 32 PiK, Y TOMY YHCII ITPO BUKOHAHHS

piYHOTO MJaHy MPOBEJCHHS ayTUTOPCHKUX MEPEBIPOK, MPOrpaMu 3a0e3neueHHs Ta MiABUIICHHS SIKOCTI

BHYTPIIIHBOTO ayIUTy, OIOMKETY Ta PECYpPCHOTO IUIaHy, MiATBEpPKEHHS JOTPUMAaHHS OpraHi3alliitHol

HE3aJIe)KHOCTI JUTA OIIHKHY e(DeKTHBHOCTI Ta SKOCTiI pOOOTH YTIpaBIiHHS BHYTPIIITHBOTO ayIUTY;

—  PO3TIAY pe3yNbTaTiB MepeBipoK YIPaBIiHHSI BHYTPIITHBOTO ayTUTY;

—  PO3TJIAAY pe3yNbTaTiB OLiHKH e(DeKTHUBHOCTI CHCTEMH BHYTPIIITHHOTO KOHTPOJTIO;

— posrmamy iHpopmamii om0  3AIMCHEHHS MOHITOPHHTY  BWIIPABICHHS  BiANOBINaIbHAMUA

MpaliBHUKaMH TEPEBIpEHUX Y IMOMEpeqHIiX 3BITHUX IMepiojax miapo3ainiB banky 3ayBakeHb Ta

BUKOHAHHS pEKOMEH/IaIli}, HalaHUX YTIPaBIiHHSAM BHYTPIIIHBOTO ayANTY;

—  po3risAAy pe3yibTariB  3BiTy YIpaBIiHHA BHYTPINIHBOIO ayauTy MO0 3arajibHOi OI[IHKU

e(eKTUBHOCTI CUCTEMH BHYTPIIIHBOTO KOHTPOTIO baHKy;

— HaJaHHs] 3r0IY HAa BUMHECHHS 3HAYHHUX NIPABOYMHIB;

— 3MiHM YMOB TPYAOBHX JOTOBOPIB, IO YKJIAJAIOThCS 3 WwieHaMmu lIpaBmiaas baHky, mpariiBHUKaMu

VYnpaBiiHHS BHYTPIIIHBOTO ayAUTY, HAYaJbHUKOM Y IPABITiHHS KOMIUIAEHC;

— Tpu3HAYEHHS HavyaJIbHUKA YIPaBIiHHS KOMIUIAEHC;

— BH3HAYEHHS PO3MIpYy J0JaTKOBOi 3apoOiTHoi matu (mpemii) ['omoBu IlpaBminHs Tta  Uneni

[IpaBninHs, NpaiBHUKaM YTpaBJIiHHSA BHYTPIIIHLOTO ayJUTY, MPalliBHUKAM YIIPaBIiHHA KOMILIAEHC,

MpaliBHUKaM YIpaBIiHHA pu3HKaMmu/JlernapTaMeHTy pH3HK-MEHEDKMEHTY Ta IHIIUM ocodam,

npodeciiiHa MiIbHICTh SKUX Ma€ 3HAYHHUI BIUIMB Ha 3arallbHUH podisib pU3uKy OaHKY;

— 3aTBepIDPKEHHS, IEPerIIsl/aKTyai3allito, B MeXaxX CBO€l KOMIIETEHIIi1, BHYTPIlIHIX JOKYMEHTiB baHKy;

— 3aTBepAKEHHSA pilieHb KpeauTHOro KOMITETy Ha YKJIQAEHHS KPEIUTHHX JOTOBOPIB, IOTOBOPIB MPO

BiJICTYIIJICHHS TIpaBa BUMOTH, YKJIJICHHS Ta BHECEHHS 3MiH JI0 ['eHepalbHUX Yo/, JOrOBOPIB rapaHTil,

(akTOpPHUHTY, TOLIO, CyMa SKHX IIE€PEBHUILY€E JIIMITH, BU3HA4CHI HOPMATHBHO-IIPABOBUMH aKTaMu Ta

Craryrom banky;

—  pO3ryIsAy MOTOYHOTO MPOQUI0 PU3MKIB 32 BCTAHOBICHUM PU3UK-allETUTOM OaHKY 32 OCHOBHHUMH

BUJIAMHU PU3HUKIB;

—  PO3TJsAAY KBapTaJbHHX 3BITiB MO0 ONEPAIifHUX PU3HKIB,

— 3aTBepAKEHHA 3BiTy LIOAO NMHUTaHb, MOB'SA3aHUX 13 320€3MEUEHHSIM HAIEKHOI CHUCTEMHU YIPABIiHHS

pusukamu BK/®T;

— posrisay 3BITY MpO OpraHizaiifo BHYTPIIIHBOTO KOHTPOJO, IO MICTHTH 3BIT TPO pPeE3ylbTaTh

MOHITOPHHTY (YHKLIOHYBaHHS CHCTEMHU BHYTPIIIHBOTO KOHTpoto cTaHoM Ha 01 ciunst 2021 poxky;

— posrisgy 3BiTy Ipo BUKOHAHHSA pilleHs HarnsmoBoi paan moo niBUIeHHs epeKTUBHOCTI CUCTEMU

BHYTPIITHHOTO KOHTPOJTIO;

— posriaay 3BiTy npo (YHKUIOHYBaHHS CHCTEMHM KOMIUIA€HC-KOHTPOJIO Ta KOMIUIA€HC-PU3HKIB 3

ypaxyBaHHSM HEOOXiJHUX IPOMO3MIIK/ peKOMEHIAIiii Ta 3aIHCHEHHS BIANOBIIHUX 3aXO[iB 3

yIpaBIliHH KOMIUIAEHC-PU3UKOM;

— PO3IIISiY Ta 3aTBEP/KEHHS PIYHOTO 3BITY PO BUKOHAHHS IUIaHYy pOOOTH YTIPaBIiHHS KOMIUIAEHC;

— 3aTBEp/DKEHHS NPOrpaMu KalliTalizamii, MPOrHO3HOTO PO3paxyHKy MPHUOYTKOBOCTI Ta 3HAa4YEHb

HOPMAaTUBY MiHIMaJILHOTO PO3MIpY PETyJISTHBHOrO Karitany baHky;

— HaJaHHS] 3T0JU Ha YKIIaJIEHHS JOTOBOPY IO 3aJy4YeHHS KOLITiB HA YMOBax CyOOpAMHOBAaHOTO OOpry

Ta HaJaHHs 3TOJM Ha YKJIAaJIEHHs JOJATKOBOI YroAu J0 JOTOBOPY IIPO 3alyd€HHs KOLITIB Ha yMOBaXx

cybopauHOBaHOTO OOpPTY;



— o3HalloMJIeHHS HOBOro wieHa HarmsamoBoi paau 3 Horo mpaBaMu Ta OOOB'SI3KaMU, BHYTPIIIHIMHU
JIoKkyMeHTamu baHky;

— 3amydeHHs Ta OOpaHHsS OIiHIOBaya Ui 3AIHCHEHHS OLHKM PWHKOBOI BapTOCTI MalHa Ta
3aTBEPKEHHSI YMOB JIOTOBODY, SIKUIl OyJie yKJIaAECHO 3 TAKUM OLIIHIOBAYEM;

3MiHH yIIPaBIIHCHKOI Ta OpraHizaliifHoOi CTpyKTypH baHky;

po3noniay MOBHOBaXEHb MiXK WwieHamu Harmnsnosoi panu banky;

— PpO3TISAY Pe3yNbTaTiB CTPEC-TeCTyBaHHS PH3UKIB;

PO3TISAY Ta 3aTBEPKEHHS 3BITY IIPO CAMOOIIIHKY OIEPAIiifHAX PU3HKIB;

pO3rIIALy Ta 3aTBEPAKCHHS I'PAaHMYHMX 3HAUCHb OCHOBHMX KJIFOUOBHMX IHAMKATOPIB ONEpaLiifHOro
PHU3HKY;

— PO3MIIsAY MUTAHHSA 10O MOPYIIECHHS [TOKa3HUKA PU3HUK-AIIETUTY;

— 3artBepkeHHs ckiaxy KomiteriB Harmsimosoi panu;

— 3aTBEPIKCHHS JIIMITIB 3a OIlepallissMi 3 OaHKaMH-KOHTparcHTaMu;

—  po3risAay 3BITIB MpPO Omepaliii 3 MoB’s3aHUMH 3 0aHKOM 0COO0aMM Ta 3aTBEP/KEHHS IEPeIliKy
OB’ sI3aHMX 13 OAaHKOM Ta 0aHKIBCHKOIO TPYTIOI0 0Ci0;

— 3aTBEepKEHHJ 3BiTiB Ipo poboTy KomiTeTiB Harnsnosoi pany;

— BU3HAUCHHS 30BHIIIHBOTO ayIUTOpa Ta PO3CJSA MUTAHHS PO YKIAJCHHS JOTOBOPY HA HAaJaHHS
ayTUTOPCHKUX TTOCIYT JJIsi TIPOBEACHHS ayauTy pidHOi (piHaHCOBOI 3BITHOCTI baHKy, BKITtOUaroun 3BIiT
npo YmpasiniHHs (3BiT KepiBHUITBa) Ta JomarkoBuii 3BiT mist KomiteTy 3 muTaHb ayauTy; ayauTy
KOHCOJIiJOBaHOi (DiHAHCOBOI 3BITHOCTI OAaHKIBCHKOI TPYIH 3a PiK; OILIHKH SIKOCTI akTwBiB baHky Ta
MIPUIHHATHOCTI 3a0€3MeYeHHs 32 KPEAUTHIMH OTIePAIlisIMH BiIITOBIAHO 10 BUMOT HOPMATHBHO-TIPABOBHX
aktiB HarionanpHOTO OaHKy YKpaiHU Ta BU3HAYEHHS ayJUTOPCHKOI (DipMH Ui MPOBEACHHS OTJISIITY
MPOMIXKHOI CKOpOuYeHOi (hiHAHCOBOI 3BITHOCTI OAHKY a TaKOX YMOB JOTOBOPY, IO YKJIaJaTHMETHCS 3
HUMH, BCTAaHOBJICHHS PO3MIpy OIJIaTH IOCIYT;

—  3aTBEpKEHHS BHYTPIIIHBOTO JOKYMEHTY Ta [HpopmaliiiHOro moBiJoMIIEHHS PO KOHKYPC 3 BiAOOPY
Cy0’€KTIB ayTUTOPCHKOI AisTHHOCTI 711 HAZAHHS TIOCIYT 3 000B’I3KOBOTO ayIuTy (hiHAHCOBOI 3BITHOCTI;
— PO3TJAYy MUTAHHS MPO OPTaHi3alilo 3aXOMAiB 3 MiATOTOBKH A0 MPOBEASHHS OLIHKH €(EeKTHBHOCTI
nisuteHOCTI Harnsgosoi pamu ta [IpaBiinns 6aHky B mijiomy, wieHiB HarmsmoBoi pagu ta [lpaBminHs
BaHky KOXHOTO OKpeMo, KoMiTeTiB HarysiioBoi paju, miaApo3aiaiB KOHTPOIO, OIIHKKA BIAMOBIIHOCTI
wreHiB HarnsmoBoi panu ta IlpaBninHs baHky, KepiBHUKIB IMigPO3/LTIB KOHTPOIO KBalidiKaliitHIM
BAMOTaM, a 4jeHa HarnsgoBoi pagu — HE3aJEKHOIO JIUPEKTOpa TaKOX BHMOTaM IMOJIO HOro
HE3aJICKHOCTI, OILIHKKA KOJIEeKTUBHOI mpuaaTHocTi HarnmsnoBoi pamu ta IlpaBninas banky 3a mepiof
nisutbHOCTI 3 01.01.2020 poxy mo 31.12.2020 poky;

— o3Iy Ta 3aTBEP/KCHHS JIO BHITYCKY piuHoi (piHaHCcOBOi 3BiTHOCTI BaHky, 3aTBepkeHHs 3BIiTY
KepiBHHLTBA (3BIT PO ynpasiiHH:), 3BiTY IIpaBiiiHHS, BUCHOBKY 30BHIIIHBOIO ayAUTOPA, Y TOMY YHCH
npo BHHAropoay wieHiB HarmsgoBoi pamu (momepemHiii po3risii Ta HaJaHHS Ha 3aTBEPIKCHHS
3araneHuM 300pam) Ta [lpaBninaa banky, ouinky edextuBHOCTI misuibHOCTi HarnmsmoBoi pamu ta
[IpaBninas 6aHKY B 1ioMy, 4ineHiB HarmsimoBoi panu ta [IpaBninHsS baHKy KOKHOTO OKpeMO, KOMITETIB
HarnsinoBoi paau, miIpo3/iiiB KOHTPOJIIO, OLIHKY BiAMOBIAHOCTI wieHiB Harnsimoroi paau ta [IpaBminas
Banky, KepiBHHKIB MiJpO3/iJiB KOHTPOIIO, TOJOBHOTO Oyxrairepa Ta BinmoBiganbHOTO mpaiiBHHKA
KBaui(hikariitHIM BUMOTaM, OI[iHKH KOJIEKTUBHOI mpuaaTHocTi HarmsmoBoi pamu ta [lpaBninas basky;

— posrmaay HomatkoBoro 3Bity ans Kowmitery 3 muTaHe ayauTy, HiATOTOBJICHOTO 30BHILIHIM
ayJUTOPOM;

— pO3risAy MUTAaHHS MPO MiATOTOBKY NPOBEACHHS MIOPIYHOI OLIHKK e(EeKTUBHOCTI oprasizawii
KOPIIOPATHBHOTO ~ YIPABIiHHS/ 3aTBEp/UKEHHS 3BITYy TIPO OIIHKY e(QEeKTHBHOCTI Oprasizarii
KOPIIOPaTUBHOTO YIIPaBJIiHHS;

—  pO3riIsiIy MUTAHHS PO BU3HAUCHHS €(PEKTHBHOCTI pOOOTH ITiIPO3/ALTIB KOHTPOIIO (IIOKBAPTAIBHO);
— 3aTBEep/DKEHHS PivHOI 3BiTHOI iH(OpMaIi mpo pe3ynbTaTd (piHAHCOBO-TOCTIOAAPCHKOT JisITBHOCTI
eMITeHTa, SKa PO3KPUBAETHCSA Ha (POHAOBOMY PHHKY, B TOMY YHMCIIi LUISIXOM noaaHHs 10 HanionaapHOT
KOMICcii 3 I[IHHKUX ManepiB Ta GOHIOBOIO PUHKY;

—  OI[IHKHU HE3aJIC)KHOCTI MPOBEICHOr0 30BHIIIHBOIO ayAUTy (piHAHCOBOT 3BITHOCTI;

— PO3MIIsAAy TMHUTAHHS TPO BIAKPUTTS/IPUIIMHEHHS isUTBHOCTI, 3MiHY MEpeiiKy omneparii, ki
3IIHACHIOIOTHCS BIJIIJICHHSMH, 3MiHY aJpecH MiCle3HaXxO0/PKEeHHs BiaaiieHs banky Ta 3aTBepmKeHHs iX
IlonoxeHs;

—  pO3TIAAy Pe3yibTaTiB MEPEBIPOK, Y TOMY YMCHI OE3BUI3HUX, MpoBeleHUX HalioHamsHUM O0aHKOM
VYkpaiHu, Ta IHIIMMHU KOHTPOJIOIOUMMM OpraHaMM JIepXKaBHOI BIaJW Ta YIPABIIHHSA, SKI B MeXax
KOMIIETEHIII{ 3A1ICHIOIOTh HATJIS 3a AisUTbHICTIO baHKy, pe3ybTaTiB MepeBipOK 30BHINTHLEOTO ayIUTOPa
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Ta 3aTBEP/UKCHHS, Y pa3i HEOOXITHOCTI, IJIAHY 3aXOJiB MO0 YCYHCHHS 3ayBa)KE€Hb, BHSBJICHUX ITi[l

gac MepeBipoOK i KOHTPOJIb BUKOHAHHS IIJIaHy 3aXO0/iB;

— 3arBepKeHHS 3BiTy o0 peamizamnii Ctparerii ynpapiiHHSI MPOOIEMHUMH aKTHBaMHU Ta BUKOHAHHS

OmnepaTuBHOTO TUIAHY;

— 3arBepKeHHS 3BITY MIOAO0 YHPAaBIiHHS HEMPAIIOIOYMME aKTHBaMH y BiamoBigHOCTi A0 Crparerii

ynpaBiiHHS TpoOJIeMHUMH akTHBaMH Ta OmepaTWBHOTO IUIaHY Y poO3pi3i MpOONIEMHHX aKTHBIB 1 3

po3paxynkoM KIIE;

— 3arTBepKeHHS 3BITYy IOAO 3aXOJiB 3 MPOAAXY CTATHYTOrO MaiiHa y BimmosimHocTi mo Crpaterii

yIpaBiiHHs MPOOJIEMHUME aKTUBaMU Ta OTIepaTUBHOTO IUIAHY Y PO3pi3i CTATHYTOrO MaiiHa;

— 3arBepmkeHHs [Imany BiqHOBIEHHS HisuTbHOCTI baHKYy;

— TpOBeJeHHsS YTPaBIiHHAM BHYTPIIIHHOTO ayAHWTY OIIHKK €(PeKTHBHOCTI Ta peamictudHOCTi [lmany

BiJIHOBJICHHS JisUTbHOCTI baHKy;

— BCTaHOBJICHHS/3MiHY JiMiTy Ha KymiBmto baHkoM iHBecTHLIHUX IHHKUX manepis, a came OB/II;

— BHeceHHs 3MiH 10 [lepeniky oci0, mpodeciiiHa IisIbHICTh SKUX Ma€ 3HAYHUN BIUTUB Ha 3arajbHUN

npo¢ins puzuky banky;

— PO3IIIsAY PEKOMEH ALl 32 Pe3yJIbTaTaMHt He3aJIeKHOT 30BHILITHBOT OIIHKH SIKOCTI POOOTH MigpO3aiTy

BHyTpimHbOr0 ayauTy [IAT « BAHK BOCTOK»;

— 3atBepmkeHHs [lnany ueproBux 3acizans HarnsmgoBoi pagy Ta BHECEHHS A0 HBOTO 3MiH;

— BU3HaAuYCHHA NpodiI0 KaHauzaTa Ha rnocady wieHa HarmsmoBoi panu, HagaHHs akuioHepy banky

MIPOIO3MIIIT 1010 KaHIUAATYPH JJIsl OOpaHHs Ha mocany wieHa Harmsmgosoi paau banky;

— 00panns cekpetaps Harmsmosoi panu;

— BH3HAYEHHs YMOB OIUIATH Ipalli KEPIBHUKIB Ta MPAI[iBHUKIB MiAPO3iiB KOHTPOIIO;

— posrmsiay  GopMH  AHKETH-ONUTYBAJbHHKA HAsSBHOCTI pealbHOTO/MOTEHIIHHOTO KOH(DIIKTY

iHTepeciB, meperiKy 0ci0, sSKi MOBIUHHI MPOWTH aHKETYBAaHHS, CTPOK Ta 3aco0U il HalaHHS, 1HII aCTIeKTH

MIPOBEICHHSI MOPIYHOTO aHKETYBAaHHS KEPiBHHUKIB Ta IHIIMX MpalliBHUKIB baHKy;

— 00roBOpeHHS Ta 3aTBEpIKEHHS 3BITY MO0 MUTaHb, III0 BUHUKAIOTH ITiJ Yac 31MCHEHHS 3aX0liB 13

3aro0iranHs Jeramizamii (BiIMUBaHHIO) JOXO/IB, OJEPKAHUX 3JIOYMHHHUM IUIIXOM, a00 (iHaHCYBaHHIO

Tepopu3My 4M (piHAHCYBaHHIO PO3MOBCIOKEHHS 30P0i MACOBOT'O 3HUIIICHHS;

— 3aTBepKEHHS 3BiTy MPO OI[IHKY BIPOBA)KEHHSI MOJTITUKA BUHATOPOJIN;

— IHIOIMX T[UTaHb, 10 HaJeXkaTh 0 KoMIeTeHiii HaryismoBoi pamu 3rigHO i3 3aKOHOJIABCTBOM
Ta CTaTyToM.

He pigmie Hixk oquH pa3 Ha kBapTain HarjsymoBa paja nmpoBoawiia CHiIbHI 3acinadus 3 [IpaBmiHHsM, a
TaKOXX 3acCiflaHHS Ha sIKi 3ampolIyBAIMCS KEPIBHUK MiAPO3JTY BHYTPBIIIHBOTO ayAWTY, TOJIOBHUH DPU3HK-
MEHeDKEp Ta FOJIOBHUN KOMILIadHC-MeHekep. Taki 3acimanHs npoBoawnucs 3a iHiniatusu Harnsgosoi panu
uu 3a iHiiarusy [IpaBiins / migpo3aiiaiB KOHTPOJIO, Y MOPSIKY MPOBEAEHHs 3acitanb HarmsimoBoi pam.

Jlo mopsiiky JEHHOTO CHiIbHUX 3aciganb Harnsmgosoi paau Ta [IpaBninHs, 30kpeMa, ajie He BUKIIIOYHO,
BKJIFOUAIMCS TIMTAHHS MO0 PO3MIAMy (iHAHCOBHX IMOKa3HWKIB baHKy 3a BimNoOBiNHI 3BiTHI Mepioju, 3BITH
migposainiB banky, a Takox Oynb-sKi iHII MHUTaHHS, AKi Ha TyMKY 4ieHiB HarmsnoBoi panu, [lpaBninas ta
KEPiBHHKIB MiAPO3I1TiIB KOHTPOIIIO € JIOUITHLHUM PO3IIISIHYTH B MEXKax 3aciJJaHHs.

[potsirom 2021 poky Oyno npoBeaeHo 7 cniibHUX 3acinanb Harmsimosoi paau ta [paBmiHHs.

3.3. Konexmusna npudamuicmo Haensi0060i paou.

HarnsinoBa paja BoJIO/i€ HAJCKHAM KOJCKTHBHMM 3HAHHSIM OCHOBHHUX BHUIB (DIHAHCOBOI isJIBHOCTI
Banky, a TakoX KOJISKTUBHUM 3HAHHSIM Ta JIOCBIIOM, HEOOXITHUM IS 3MiHCHEHHS €()eKTUBHOTO YIIPABIIiHHS
Ta KOHTpOTO B baHKy, 1o 3a0e3neuyeThcst HAsIBHICTIO Yy cKiani HarnsmoBoi paau dineHiB, sSKi MPeICTaBIsSIOTh
pi3Hi iHTEepecH Ta MaroTh pi3Hi kBamidikamnii i mpodeciiHmiA TOCBi/, HAIBHICTIO WieHiB HarmsmoBoi pamy, siki
MAalOTh OCBITY B T'ajly3i €KOHOMIKH Ta IpaBa, I0CBiJ poOOTH B OaHKIBCHKiH CHCTEMi Ha KepiBHUX HOcaaax.

KonextuBHa npupatHicts HarnmsmoBoi paam B 2021 poui Bixmoigasa po3Mipy, OCOOIMBOCTSIM
nisutbHOCTI BaHKy, Xapakrepy i o0csiraMm OaHKIBCHKHX Ta 1HINMX (piHAHCOBUX TOCIYT, podito pusnuky baHky,
CHUCTEMHOT BaXKJIMBOCTI BaHKy Ta AisIbHOCTI OaHKIBCHKOT IPYIIH, 10 CKIIAAY SIKOT BXOAUTh baHK.

[Ipore, y 3B’s13Kky 3 orpuManusam 09.04.2021p. 3asBu HezanexxHoro wieHa Harnsnooi pagu LlleBuenko
H.B. ipo npunuHeHHS TOBHOBAKEHB 32 BIIacHUM OaxkanHsM 3 23.04.2021p., ckiran HarnsgoBoi panuy,y mepsion
3 24.04.2021 no 30.09.2021, He BiAMOBigaB 3aKOHOIaBYO BCTAHOBJIIEHHM BHMOTaM Ipo Te, 10 Paga GaHKy He
MEHIII SIK Ha OJIHY TPETUHY Ma€ CKIIAJAaTHUCS 3 HE3AJIE)KHHUX TUPEKTOPIB, IPH IIbOMY KUTBKICTh SIKUX Ma€e OyTH He
MeHIe TpboX ocid (cT. 39 3akony Ykpainu «IIpo 6aHku 1 0aHKIBCHKY IiSUTBHICTBY»). Y 3B 513Ky 3 MPUIHUHEHHIM
noBHOBakeHb IlleBuenko H.B., sike Mae HacigkoM HEBIAMOBIAHICTL cKiamxy HarmsmoBoi pamu 3aKoHOZABYO
BCTaHOBJICHUM BuUMoraM, barnkowm nputiasaTo pimenns (IIporoxon Harnsaosoi pamu Ne23 Big 28.04.2021p.) ipo
3MIHCHEHHS 3aX0/IiB MO0 MiAO0pY KaHAUaTa Ha ocany wieHa HarnsmoBol paay — He3aleKHOTO TUPEKTOpa.
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Pimennsim akmionepa Ne 2 Bim 30.09.2021 3 01.10.2021 ma mocaxy He3anexxHoro wiena Harmsmosoi
pamu npusHadeHno Ciyda B.O., Takum giHOM 3 01.10.2021 cxnax HarnmsmoBoi paay mpUBeIeHO Y BiATOBIIHICT
JI0O BUMOT YHHHOTO 3aKOHO/IaBCTBA.

3.4. Oyinka suxonanns Haznsioosor paooio yineii nocmasnenux Ha 2021 pixk.
B 2021 poui gistmeHicTs HarmsmoBoi paau Oyna HampaBiieHa Ha BUKOHAHHS OCHOBHHMX HANpSIMKiB
nistbHOCT1 banky, 3aTBepmkeHux Pimmennsm akiionepa Ne 5 sig 07.07.2020p.
3 METO0 BUKOHAHHS OCHOBHHMX HAampsMKiB AisutbHOCTI banky HarmsmoBoto pagoro Oyno po3pobieHo Ta
3aTBeppkeHo CTpaTeriuHuil miaH po3BUTKy banky Ha 2021-2025 pokw.
Jlyis BUKOHAHHS IijIeH Ta 3ama4 po3BUTKY banky, BuzHauenux y Crtpaerii, bank y 2021 poui 3100yB
HACTYITHI JIOCSTHEHHS:
v Bank Bocrok na3Bano Hapoauum Bankom Ha npemii FinAwards2021:
21 tpaBus B KueBi BinOymnacs 4-Ta nepeMoHisi HArOPOIKEHHS 32 OCOOJIUBI JOCSTHEHHS B OaHKIBCHKIiH
cdepi — FinAwards 2021. bank Bocrok B3sB y4yacts y HomiHanii «Haponuuit bank» Ta yBiiimos y
T’ ITIPKY TIEPEMOXKIIiB.

OxHa 3 TOJOBHUX CTPATErivyHUX 3a7a4 baHky — mojaiblie HapoIlyBaHHS PO3MIpy BJIACHOTO KaIliTaly.
OctanHi poku baHk Hampasise mpuOYTOK MOTEPETHBOTO POKY Ha 30UTBIIEHHS CTATYTHOTO KariTary. Y IiaHax
banky ma 2022 pik 30iNbIIEHAS PO3MIpPY CTaTyTHOTO KammiTaly 3a paxyHOK mpuOyTky 2021 poky, a Takox
301IBLICHHS CTATYTHOTO KaIliTally y HACTYIHI POKH.

OpnuH 3 piopUTETHUX HampsMiB baHKy Ha HACTYMHI POKHM — MiATPUMAaHHSA JKBIAHOCTI HA IOCTaTHHOMY
PiBHI, a TaKOX 3a0e3MedeHHs CBOEYACHOTO BIPOBA/KEHHS 32aKOHOJaBYMX BUMOT Ta Halie()eKTUBHINITUX METO/IIB
Ta CHCTEM YTNPaBIiHHS JiKBIIHICTIO.

Pimennsm akuionepa Ne 1 Bix 29.04.2021p. npuitHaTo pimieHHs Mpo 301IbIICHHS PO3MIpPY CTaTyTHOTO
kamitaxy banky mHa 141 995 700,00 rpu. Tta 22.07.2021 3apeecTpoBaHMii BHUIYCK akiii baHky Ha cymy
983 950 290,00 rpu. msxoM 30iMbIIEHHST HOMIHANBHOI BapTocTi akmiii banky Ha 46,20 rpH. 10 3arampHOI
BaptocTi 320,14 rpH. 3a 0JIHY aKIIito.

3a3HaveHi 3aX0IU O3BOJSIOTh 3aiHATH BIEBHEHI MO3WIII Ha PUHKY (hiHAHCOBUX TOCIYT Ta IIE pa3
MiATBEPDKYIOTH, 10 00pana CTparterisi Crpusie pocTy Ta po3BUTKY baHKy.

3.5. Inpopmayis wooo mozo, skum uyunom Oisnvhicmv Haensdoeoi padu 3ymoeuna 3miHu y
@inancoso-eocnodapcokiii disibHocmi banky.

Ceiif BB Ha (hiHAHCOBO-TOCIIOAAPCHKY JissibHOCTI Banky HarnsgoBa pama 3milicHIOE NIISIXOM
e(eKTHBHOTO BUKOHAHHS OCHOBHUX (DYHKIII/ Ta TOBHOBaXkeHb 3rigHo CraryTy Ta [lonoxenns npo Harnsgoy
pany, a TaKOXX LIIIXOM BUKOHAHHS 3aBJIaHb IOCTABJICHUX aKLioHepoM baHKy, NUISIXOM 31iHCHEHHS! KOHTPOIIIO
nistebHOCTI [IpaBiiHHs Ta miApo3AliB KOHTpomo baHKy, 0 MiATBEPIKYEThCS PIIEHHAMH SIKi MTPHHMATHACS
Harnsnosoro pamoro y 2021 poui ta onucani B IHdopmarii npo npoBeneHi 3acinanus Harnsgosoi paau ta
3arajJlbHOMY OITMCi OCHOBHMX ITUTAHb SIKi HEIO PO3IIISAAINCS.

B ymoBax BHCOKOI KOHKypeHIIii Ha PUHKY KPEIUTHUX PEeCypciB i OaHKIBCHKHX MOCIYT, PiBEHb SKOT
MOCTYIIOBO 3pocTae, nepea baHkoM mocTae MUTaHHs MOCTIHHOTO MOIIYKY HOBUX NUISIXIB 30UIBIICHHS JJOXO/IIB
Ta 3MEHIICHHs BUTPAT, PO3LMIMPEHHS TPAJIHUIIHHIX Ta BOPOBA/KEHHS HOBUX OaHKIBCHKUX IMOCIYT Ta POJYKTIB,
BCTaHOBJICHHS] KOHKYPEHTHHX IIiH Ha HUX.

3a pe3ysibTaTaMu MPOBEACHOIO aHamidy HisuibHOCTi HarmsmoBoi paaum Ta i BIUIMB Ha JisUIBHICTB
[paeninus ta banky BuigoMmy, Harnsmosa pajga BBaxae, 1110 B 3BITHOMY Tepioi misibHICTh HarnsmoBoi paau
Oyna edektuBHOIO. HarmsmoBa pama CBOEH [iSUIBHICTIO, IIOAO BHU3HAYEHHS CTPATETiuHUX IUIeH 1
KOPIIOPAaTUBHUX IiHHOCTEeW baHKy, KOHTpoO 3a MisuibHICTIO [IpaBiiHHA, BXKHUTTSA 3aXOiB JO 3amoOiraHHs
BUHUKHEHHIO KOHQUIIKTIB iHTepeciB y banky, 3a0e3nedeHHs (YHKIIOHYBaHHS CHUCTEMH BHYTPILTHHOTO
KOHTPOJIIO, 3J[IICHEHHsI KOHTPOJIIO 32 (DYHKIIIOHYBaHHSM CHCTEMH YIIPABIIHHS PU3UKaMU baHKy Ta pUAHSTTS
YIPaBIiHCHKUX pilIeHb LIOJO0 AiIbHOCTI baHKy B Meax CBO€l KOMIETEHILii, 3yMOBHJA IOKpAIICHHS
(iHAHCOBO-TOCIIOAPCHKOT isTTbHOCTI baHKy, po 110 CBiAUUTh 30epekeHHs MpuOyTKoBoCcTi baHKy y 3BiTHOMY
2020 pori.

4. Quinka komnemenmuocmi ma epekmugsnocmi komimemie Hazcnadosoi padu:
HarnsnoBoro pamoro cTBOpeHo JBa koMiTeTr: KoMiteT 3 nmutans ayauty Ta KoMiTeT 3 muTaHb NpU3HavYeHb
Ta BUHATOPO/I.
KowmiteTn cTBOpeHO 31 ckiaay HarmsamoBoi pamu, KOxeH 3 SKUX CKIaIa€ThCs 3 TPHOX WieHIB. OU0II0I0Th
KOMITETH WIeHN HarmsamoBoi pany, siki € He3ane)KHUMHU TUPEKTOPaMHU. bibIIicTh WIeHIB 3a3HAYCHIX KOMITETIB
CTaHOBJIATh HE3aJICXKHI JUPEKTOPH.




4.1. Inghopmayis  npo nepcounanvruil cknad Komimemy 3 numans ayoumy.

3 01.01.2021 mo 31.12.2021p. Bxarouno Komiter mpaiftoBaB y ckiaji, ooOpaHomy HarmsimoBoro pamoro
07.05.2020p. (mpotoxon Ne 46), a came:

I'onosa Komitery — HesanexHwuit wieH Harnsmoroi panu Makeesa Onena BonoaumupisHa;
uyned Komitery — Hezanesxxnuit wieH Harnsnosoi pagu Kysuenosa Jlrogmuna BikTopiBHa;
uned Harnsimosoi paau Jlixota mutpo CeprilioBuy.

4.2. Inghopmayis npo nepconanvuuil cxnad Komimemy 3 numarv npusHaueHb ma 6UHA20poO.

3 01.01.2021 no 04.10.2021p. Bxirouno KomiteT mpairoBaB y ckiaji, oopanomy HarmsmoBoro pamoro
07.05.2020p. (mpoTokon Ne46), a came:

I'onosa Komitery — Hesanexuuit wien Harnsnosoi panu Kysnenosa Jlronmuna BikTopiBHa;
uned Komitery — Hezanexxnuit wieH HarnspoBoi paau Makeesa Onena BonoaumupiBHa;
wieH Komitery - uien HarnsnoBoi pagu Jsuyk Ipuna bBopucisHa.

3 05.10.2021 no 31.12.2021p. sximtouno Komiter HarnsimoBoi paau 3 muTans NpuU3HauYeHb Ta BHHATOPO.
MpairoBaB y ckiaui, oopanomy Harmsimororo pamoro 05.10.2021p. (mpotokon Ne50), a came:

I'onosa Kowmitery - Hesanexxuuit unen Harnsnosoi pagu Ciyu Bacwie OnekciiioBuy;
uned Kowmitery - Unen Harnsinosoi pamu [sayk Ipuna Bopucisha;
uned Komitery - Hezanexuuit Unen HarnsimoBoi paau Makeesa Onena BonoauMupiBHa.

4.3. Dynxyii ma nosnosaxcenns Komimemy 3 numarv ayoumy.
Ho ¢ynxyii Komimemy w000 KOHmMpouo 3a npo8e0eHHsIM 306HIUHbO20 Ay OUM) HAEHCAMb.

HaJaHHA pekoMeHpaanid HarmsmoBidt pani mozo0 miadopy, NMpU3HAYCHHS, INEperpu3HAueHHS Ta
3BLIBHEHHS 30BHINTHKOTO ayIuTOpa (ayAUTOPCHKOI ipMH) Ta yMOB JJOTOBOPY 3 HUM Ta PO3MIpy HOTO
BHUHAropo/iy;

3a0e3leUeHHs] IPOBEACHHS MPO30pPOro KOHKYpCY 3 BiZOOpy 30BHILIHBOTO ayAuTOopa Ta
OOIrpyHTYBaHHS peKOMEH/IaIlil 3a Horo pe3yJibTaTaMu;

KOHTPOJIb HE3aJeKHOCTI Ta OO0'€KTMBHOCTI 30BHINIHBOTO ayauTopa (ayJuTOpChKoi Qipmu)
BIJIMOBITHO 70 MiKHApOJHUX CTaHIAPTIB KOHTPOIIO SIKOCTI, ayIuTy, OTJISAAY, IHINIOTO HaTaHHS
BIIEBHEHOCTI Ta CYMYTHIX TOCIIYT;

3a0e3MeYeHHs OI[iHKA HEe3aJeKHOCTI Cy0'€KTy ayIUTOPCHKOI MisIIPHOCTI, SIKHH Halae MOCIYTH 3
000B'SI3KOBOT0 ayIUTY;

3a0e3MeUeHHs MOHITOPUHTY BUKOHAHHS 3aB/IaHb 3 000B'SI3KOBOTO ayIUTY (iHAHCOBOT 3BITHOCTI;
neperisia eeKTUBHOCTI MPOoLecy 30BHILIHBOTO ayJUTy Ta IIBUAKOCTI pearyBaHHsS KEpiBHUITBA Ha
peKoMeHIallil, HalaHi y MMChMOBiH GOpMi 30BHILITHIM ayAUTOPOM (2yTUTOPCHKOI0 (hipMoI0);
JOCTIDKEHHS TTPOo0IieM, IO MOXKYTh OYTH MiACTaBOIO /I OyAb-KOi 3MiHM 30BHINIHBOTO ayIUTOpa
(aymuTopcbkoi gipmu), Ta HaJaHHS peKOMEHAALIH oA0 OyIb-IKUX HEOOX1THUX MiH;

OOTOBOPEHHS MIUTaHb 13 30BHINIHIM ayTUTOPOM (ayJUTOPCHKOIO (hipMOFO), 110 BUHUKAIOTH y 3B’ SI3KY
3 BUKOHAHHSIM 3aBJIaHb 3 000B’I3KOBOTO ayANTY;

3abe3nieueHHs iHpopMyBaHHs HarmisiioBoi pajy npo pe3ynbTaTi 000B'SI3KOBOTO ayanuTy (HhiHAHCOBOI
3BITHOCTI.

Ho ¢yuxyiti Komimemy wooo 3abesneuennss KOHMpONIO 34 (OPMYBAHHAM NOTIMUK GHYMPIUHBO2O
ayoumy Hanexlcams:

HajaHHa Harnsagosiii pamgl pexoMmeHmaiiii moao 3arBepmkeHHs [lonokeHHs mpo YmpaBiliHHS
BHYTPIIIHBOTO ayAWTY, TMOJIOKEHb NP0 CTPYKTYPHI MiZPO3JiNM Ta TOCAJOBHUX IHCTPYKUIH
MpaliBHUKIB YTIpaBJIiHHSI BHYTPIIIHROTO ayJWUTY, HOPMATUBHHUX JOKYMEHTIB, [0 PETJIAMEHTYIOTh
JisUTbHICTD YTpaBIiHHS BHYTPILIHBOTO ayAUTY, PIYHOTO IIaHy poOOTH YTpaBiiHHS BHYTPILIHBOTO
ayJMTy, JIOBrOCTPOKOBOTO IUIAHY IEPEBIpOK YTpaBliHHS BHYTPINIHBOTO ayAHTy Ta OIOJDKETY
YrpaBiiHHS BHYTPIITHEOTO ayIUTY;

HajaHHs Harmanosidk pagl pekoMeHOanid momo migOopy, NpU3HAUEHHS, MEpelpu3HAuYeHHS Ta
3BUIBHEHHS HayaJbHHUKA Ta/a00 MpaIliBHUKIB Y IIPaBIiHHS BHYTPILIIHLOIO ayIUTY;
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- pO3MIIAI pO3paxyHKy MOTpeObm B pecypcax YMpaBliHHA BHYTPIOIHBOTO ayAuTy, iX HasgBHI
00MeKeHHs, OIO/PKETY YTIPaBIIiHHS BHYTPIITHHOTO ayANTY;

- OWiHKa OpraHi3aliiiHOI CTPYKTYpH, OLiHKa HE3aJeKHOCTI YNpaBIiHHS BHYTPIIIHBOTO ayAHTy Ha
migcTaBl  iH(popmamii Bim YmpaBiiHHS BHYTPIIIHBOTO ayauTy abo 30BHIIIHIX EKCIEpTiB,
HEJIOMyIEeHHs OyIb-IKUX 0OMEXEHb AJIsl opraHizauii poooTH YpaBmiHHSI BHYTPIIIHBOTO ayIuTy, a
TaKOX /715 OL[IHIOBAHHS HAasBHUX/MOTEHIIHHIX KOH(IIKTIB iHTEpECiB;

- mepiomnyHWK (OOMH pa3 Ha KBapTajd) MOHITOPHHT Ta MepeBipka €(PEKTHBHOCTI YTIPaBIiHHS
BHYTPIIIHBOTO ayJUTY, sIKi BKIIOYAIOTh OLIHKY PE3YJIbTaTiB AisJILHOCTI HaYaJbHUKA YPaBIiHHS
BHYTPIIIIHBOTO ayAWTy, HaJaHHSI pexoMeHamii HarmsmoBiit pami momo 3aTBEpHKEHHS pO3Mipy
BHHAropoIy Ha4YalbHUKA Ta MPALiBHUKIB YTIPaBliHH BHYTPILIHBOTO ayIUTY, OLIHKY €()eKTUBHOCTI
Ta SKOCTI HOrO POOOTH LUITXOM MPOBEJCHHS BHYTPILIHBOI (HE Piflle HiK OJUH pa3 Ha PiK HUIIXOM
PO3TISAY Ta 3aTBEPKEHHS 3BITY PO poOOTy YTpaBIiHH BHYTPIITHHOTO ayUTY 32 3BITHUH piK) Ta
30BHIIIHBOI OI[IHOK;

- TIOTIEpEeIHE BWBYEHHS MOKYMEHTIB 3 MIOPIYHOI OIIHKA €(QEeKTUBHOCTI MisUTBHOCTI YTpPaBIiHHSI
BHYTPIIIHBOTO ayAWTY MJsl CKJIaJaHHA OPOCKTY 3BITY MPO OLIHKY €(EeKTUBHOCTI IisUTBHOCTI
VYnpaBiiHHS BHYTPIIIHBOTO ayJHTY, BiJMOBIAHOCTI KEPiBHUKA YTPaBIiHHA BHYTPIIIHHOTO AyAUTY
KkBai(ikaiifHIM BUMOTaM Ta HaJaHHA peKoMeHAamii Harmsmoosii pani moao Oyab-sIKUX 3MiH Ta
3aTBEP/PKEHHsI BKa3aHOTO 3BiTY;

- TepiogWdYHa TepeBipKa  BIAMOBITHOCTI KepiBHMKAa  YTPaBIiHHSA  BHYTPIIIHBOTO  ayAHTY
kBarmiikamiifHUM BUMOTaM Ta HaJaHHA peKkoMeHnariii Harmsmosiit pami mozo 3a3HAYEHOTO
MTUTaHHS;

- 3a0e3MeveHHs KOHTPOIIO 32 CBO€YacHNUM iH(opMyBaHHM [IpaBIiHHSIM Ta KepiBHUKAMH BiITOBITHAX
CTPYKTYpHHX Mifpo3ainiB banky YmpaBniHHs BHYTPIIIHBOTO ayAWTY PO 3HAYHI 3MIHH y CTpaTerii,
METOJIaX Ta MPOIeAypax yIpaBIiHHS pu3nKaMu baHKy, 3ampoBaKeHHS HOBHX MPOIYKTIB i 3MiH B
oreparliiiHiii nismbHOCTI baHKy Ha paHHBOMY eTami iX 3acCTOCyBaHHA, iHQOPMYBaHHS HadalbHHUKA
VYnpaBiiHHS BHYTPIIIHEOIO ayAUTy TPO iHII[IIOBAaHHS CITY)KOOBUX PO3CIiAyBaHb Ta iX pe3yJbTaTH,
HaJaHHA 1H(OpMAIlii 1010 Pe3yNbTaTiB MepeBIpOK OpraHiB KOHTpOIO baHky;

- pOo3misiI PIYHOTO IUIaHy POOOTH YTPaBIiHHA BHYTPIIIHBOTO ayAHTY, JOBIOCTPOKOBOTO ILIaHY
MepeBipoK YIpaBTiHHS BHYTPIITHHOTO, BU3HAYCHHS TPIOPUTETIB ayTUTY, BUXOJISUHU 3 TIPUTAMAHHOTO
porecam/miApo3aijiamM/TeMam, o MiUISTaloTh ayAUTY, PIBHS PU3HKY;

- po3risin 3BITIB YIpaBJiHHS BHYTPIIIHBOTO ayJHUTy 3a PE3yJIbTATaMHU MPOBEACHHS ayTUTOPCHKUX
MepeBipoK (AyUTY) IJIsI BYKUATTS CBOEYACHHX 1 HAJIS)KHUX OPTaHi3allifHUX (KOPUTYBAIBHHX ) 3aXO/IiB;

- posrisin indopMarii (3BiTy) YTpaBmiHHS BHYTPIIIHBOTO ayIUTy (HE piJlie OJHOTO pa3y Ha MMiBPOKY)
npo crad peanizamii [IpaBmiHHAM HEOOXiTHHMX 3aXOJIB i3 YCYHEHHS HEJONIKIB, CIPSIMOBaHHX Ha
peasizaiiro peKOMeH a1l 1 BACHOBKIB BHYTPIIIHIX 1 30BHIIIHIX ayIMTOPIB Y BCTAHOBJICHI CTPOKH, Y
TOMY YHMCITi HEBXKUTTsI, [IpaBIiHHAM Ta KepiBHUKaMH Mipo3aitiB baHnky pekomenanii (mpormno3uiii)
13 yCyHEHHS IOPYIIIEHb 1 HEJIOJIKIB y JAisUTbHOCTI baHKy, BUSBIEHHX 32 pe3ylbTaTaMU BHYTPIITHBOTO
Ta 30BHIIIHBOTO AyJHTY;

- 3a0e3ledeHHs] CBOEYACHOCTI pearyBaHHS KEpiBHUKIB MiApo3niniB baHKy Ha pexoMeHaarii
(mpomo3uwii) YnpaiaiHHS BHYTPILIHBOTO ayIHTY;

- 3a0e3rnedeHHs KOHTPOIIO (Y TOMY YHKCIIi IISIXOM ITPOBENICHHS MOBTOPHUX ayJMTOPCHKUX TIEPEBIPOK
(ayzuTy) Ta MOHITOPMHIY BUKOHAaHHS 3aXOAiB) 3a NPUUHATTSIM lIpaBiiHHAM 3aXO0HiB 3 YCYHEHHS
BUSIBJICHUX YTPAaBIiHHAM BHYTPILIHBOTO ayAWTy IMOPYLIEHb 1 HEIOMIKIB y mHisuibHOCTi baHKy,
BPETYJIIOBaHHS BHIAJIKIB HEOTPHUMAHHS MONITHKH, 32KOHIB 1 PETYJISITHBHUX HOPM, & TAKOX THIITUX
podieM, BUSBICHUX Y IPABIiHHAM BHYTPIIIHBOIO ayAUTY Ta 30BHIIIHIMH ayJUTOPaAMH;

- po3DNsN 3BiTY PO BUKOHAHHS PIYHOTO ITUTAHY MPOBEIEHHS AayIUTOPCHKUX IEPEBIipoOK, IO
CKJIAJIA€ThCSI Ta MOJAETHCS Y IPABIIHHSAM BHYTPIIIHBOTO ayIUTY;

- NPOBEACHHS INOPIYHOI 3YCTpidi i3 HAYaJHHUKOM YNPABIiHHSA BHYTPILIHBOTO ayauTy Oe3 ydacTi
[IpaBmiHHs.

o ¢@ynxyiti Komimemy wo0o 3abesneuenus KOHMPOIO 34 GNPOBAOJICEHHAM A0eK8AMHOI cucmemu
BHYMPIUIHLO20 KOHMPOTIO, NOMUK 0YXeaimepcokoeo 004Ky ma QiHancoeoi 36imHocmi, iHwux @QyHKyYil
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Hanexcanv.

3IiACHEHHS] MOHITOPUHTY TpoIlecy CKaJaHHs (iHAaHCOBOI 3BITHOCTI Ta OTPUMAHOTO (piHAHCOBOTO
pe3ynbTaTy AistmbHOCTI baHKy;

3MIHCHEHHS MOHITOPHUHTY 3a BIPOBAPKCHHSAM baHKOM 3aTBepKeHOi 00TIKOBOI MOJTITHKY, JIFOYHX
CYTTEBHUX SIKICHUX TPAKTUK 3 OyXTalnTepChKOTO OOJiKy, BKIIOYAIOUM PO3PAXYHKHA Ta POZKPUTTS
(hiHaHCOBOI 3BITHOCTI;

BXHUTTSl BH3HAaYeHWX HarnsgoBoro pagoro 3aXofiB 3 METOI0 BIPOBAKEHHS Ta 3a0e3reucHHS
KepiBHUKaMU baHKy Ta KepiBHUKaMHU ITiIPO3/LTiB KOHTPOIIO (DYHKITIOHYBaHHS €(peKTHBHOI CHCTEMHU
Ta TPOIECIB BHYTPIIIHROTO KOHTPOJIO (3a0e3MEYeHHs SKOCTI y TakuxX cepax 1 acmekTax, sK
CKJIaJaHHs 3BITHOCTI Ta HaJaHHs Ii 3allikaBIeHUM Oco0aM Yy BH3HA4Y€HI CTPOKH, MOHITOPUHT
JOTPUMAaHHS BUMOT YHHHOTO 3aKOHOABCTBA Y KpaiHW 1 BHYTPINIHBOI MONITHKA baHKy, eheKTHBHICTh
1 pe3yIbTaTUBHICTH OTiepalliii Ta 3a0e3MeUeHHs BUKOPUCTAHHS aKTHBIB BUHITKOBO B O13HEC-IIIISIX);
3MIACHEHHS HATJISTY 3a 3alPOBa/HKEHHIM CUCTEM BHYTPIIIHLOIO KOHTpOItO B banky [IpaBminHsiM;
3a0e3MeUeHHs OLIHKU e()eKTUBHOCTI CUCTEM BHYTPIIIHHOTO KOHTPOJIIO;

3[IHCHEHHS] MOHITOPHHTY LiTicHOCTI piHaHCOBOT 3BiTHOCTI BaHKy Ta Oyap-skux ohiuiiiHUX 3asB, AKi
CTOCYIOThCS (PiHAHCOBHUX pe3ynbTaTiB baHKy;

3a0e3MeYeHHs] MOHITOPHHTY MPOLIECy CKIagaHHs (hiHAaHCOBOI 3BITHOCTI Ta HaJaHHS PEKOMEHIAIIH 1
MIPOTIO3UIIi 1010 3a0e3MeYeHHs JOCTOBIPHOCTI Ta MIOBHOTH iH(OpMAaIIii.

TIEperJIsil Ta 3iHCHEHHS MOHITOPHHTY pearyBaHHs llpaBniHHS Ha pexkoMmeHmarii Ta mpoOiemw,
BUSIBJICH] 1HCTICKIIIHHUMU TIEpEBIpKaMHU.

Jo o¢ysknitt KomiTeTy Takok HaJekKUTh MIArOTOBKAa MarepiayiiB 10 3acijgaHb Harmsmomoi pamu Ta
HaJaHHA 3BITiB yciM wieHam HarmsamoBoi paau 3 mutaHb, BiqHECEHHX 10 chepy WOTO BiANOBITAIBHOCTI, Ta
BHpINICHHS IHIIAX TMWTaHb, IO BHU3HAYCHI YWHHUM 3aKOHOJABCTBOM YKpaiHM Ta/ab0 BHYTPIIIHIMA
JIOKyMEeHTamMH baHKy.

4.4. Qyuxyii ma nognogadcenns Komimemy 3 numans npusHaieHb ma 6UHa2o0poo.
Ho @ynxyii Komimemy y cgpepi numans npusnayens Hanexcamn:

PO3po0IIEHHS Ta MEPIOANYHUI MTeperyisiA BHYTPILIHBOTO JOKYMEHTY baHKy 3 mUTaHb NpU3HAYCHB;
BU3HAYEHHsI MPUHIMITIB Ta KPUTEPIiB MigOopy KaHmuaaTiB y wieHn Harnsmosoi paau, [IpaBniHas,
KaHJIUAATIB HA TIOCA/IM KePIBHUKIB, SKi 3[{IHCHIOIOTH YIIPaBIiHCHKI (YHKIIIT;

BH3HAYEHHS Ta PEKOMEHIyBaHHS JO CXBaleHHS HarismoBoro pamoro KaHAMIATYp Ha 3aMilllCHHS
BaKkaHTHHX 1tocaj y [IpaBminHi;

HaJaHHA peKOMeHallii Harmsaosiid pai o0 npu3HadeHHs KepiBHUKIB Y IPaBIIiHHS pU3UKAMH Ta
VYnpaBiiHHS KOMIUIAEHC;

MOTIEPEHE TOTODKEHHS! OyIb-KMX MPONO3UIIM II0A0 IMpHU3HA4YeHHS MocagoBux ocid baHky,
MPU3HAYCHHS SIKUX HAJISKUTh N0 KOoMIeTeHmii HarmsmoBoi paau BIAMOBIAHO 10 3aKOHY YU
nepeadadeHo CraTyTom, KpiM HadalbHUKA Ta/a00 TPaIiBHUKIB YTIPaBIiHHS BHYTPIIIHBOTO ayAHTY,
pexoMeHamii Moo AKX Hagae KoMiTeT 3 muTaHb ayauTy;

MOTIEPEIHE BUBYCHHS JOKYMEHTIB 3 IIOPIYHOI Ta MEPIOJUYHOI OI[IHKH €(PEKTUBHOCTI AisUIHOCTI
HarnsimoBoi paau B minomy, ii komiteTiB Ta wieHiB HarnsamgoBoi pagu muist ckiajaHHs IPOEKTY 3BiTy
PO OIIHKY €(PEKTUBHOCTI MisuTbHOCTI HarnsamoBoi paau B oMy, ii komiTeris Ta uieHiB HarmsaoBoi
paau OKpeMo, OI[IHKY BiamoBiAHOCTI wieHiB HarysimoBol paau kBaidikalliiHUM BUMOI'aM, OLIHKY
KOJIGKTUBHOI npuaatHocTi HarnmsmoBoi pagu Ta HamaHHA pexoMeHnaunii Harmsimosii pani mono
Oy/Ib-SIKMX 3MiH Ta 3aTBEP/KEHHS] BKa3aHOTO 3BITY;

MOTIepeJHE BUBYCHHS JOKYMEHTIB 3 MEPIOAMYHOI OLIHKY e()eKTUBHOCTI AisbHOCTI [IpaBmiHHS 11st
CKJIaJJaHHS MIPOEKTY 3BiTy MPO OLIHKY €(PeKTUBHOCTI AisTbHOCTI IIpaBniHHs, OLIHKY BiAMOBiAHOCTI
uneHiB [IpaBiiHHs KBaiQiKaiifHAM BHUMOTaM, OIIIHKY KOJIEKTHBHOI mpujartHocTi [IpaBmiHHS Ta
HaJaHHS peKOMeHaiii Harmsaosiii pai momo Oyab-sKux 3MiH Ta 3aTBEPXKEHHs BKa3aHOTO 3BITY;
MIONIEPETHE BUBUYEHHS JOKYMCHTIB 3 IOPIYHOI OIIHKM €(QEKTUBHOCTI iSIILHOCTI YTIPaBIIiHHS
pU3UKaMH Ta YTpaBliHHS KOMIUIA€HC Ui CKIAJaHHS MPOEKTY 3BITIB MPO OLIHKY e€()eKTUBHOCTI
JisUbHOCTI YTIpaBIiHHA PU3MKAMU Ta YTPABIiHHSA KOMIUIA€HC, BiAMOBIAHOCTI KEPiBHUKIB IHUX
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MIAPO3IiUTB KBaTi(hikalliiHUM BHMOraM Ta HaJaHHsS pekoMmeHpalii Harmsoosii pasi mion0 Oyub-
SIKAX 3MIH Ta 3aTBEPPKCHHS BKAa3aHUX 3BIiTiB;

nepiofnvHa mepeBipka uwieHiB HarnsnoBoi paam, uneHiB [IpaBiiHHA, KepiBHHUKIB YTpaBiliHHS
pHU3MKaMH, YTIPaBIiHHS KOMIUIAEHC, TOJIOBHOTO OyXxrajaTepa Ta 3aCTyIHHKA TOJIOBHOTO Oyxrairepa
Ha BiAMOBIAHICTH KBaJTi(hiKalliifHUM BUMOTaM, TIepeBipka npodeciitHoi MpUAaTHOCTI Ta BiANOBIAHOCTI
KBai(ikalifHIM BUMOTaM BIANOBiAabHOTO TMpaiiBHUKa baHKy 3a TpoBefcHHS (HiHAHCOBOTO
MOHITOPHHTY, OIliHKAa HasBHOCTI KOJEKTHBHOI mpumaTHocTi HarmsmoBoi paam Ta IlpaBminHS Ta
HaJaHH pekoMeHaani Harnsanosii paai moao 3a3HaueHNX MUTaHB;

PO3po0IIeHHsI IUIaHy HaCTYIHHULITBA [UIs IIOca]l Toj0BH Ta wieHiB HarmsmoBoi paau, BHeCeHHs, y pasi
SKIIO L€ TependadyeHo BHYTPIIIHIMH [JOKyMeHTamMu baHKy, Mpomo3umiii akumioHepaM OO
KaHAUJATyp Ha nocaau wieHiB HarnsanoBoi pany;

pO3pobIIeHHs TUIaHy HACTYMHUITBA i WwieHiB [IpaBminns, 3ab6e3nedenHs HasBHOCTI y [IpaBminas
HAJIC)KHOTO TUIaHY HACTYIMTHUIITBA 1HIIUX OCi0, SKi 3A1HCHIOIOTH ypaBaiHChKi QyHKLii B baHKy;
HagaHHga Harmsmosiid pami pekoMeHnaIii mo/Io mepcoHalbHOTO CKIAAy KOXKHOTO 3 ii KOMITeTiB, a
TaKOX MepioauuHoi poTallii wieHiB HarismoBoi pagu Mixk KOMITETaMu;

po3poOiieHHs Ta HamaHHa Harnsmosit panai s 3aTBepaxeHHss KoprnopaTHBHOTO KOJEKCY, SKHH,
30KpeMa, PETyJIoe MUTaHHS KOHQIIKTY iHTepeciB, KOH(IACHIIHHOCTI, YeCHOTO BEICHHS CIIPaB,
3aXHCTy Ta HAJIC)KHOTO BUKOPUCTaHHS akTHBiB baHKy, TOTpUMaHHS BUMOT YHHHOTO 3aKOHOJIABCTBA
Ta BHYTPIITHIX TOKyMeHTiB baHKy, a Tako)k HeoOXiqHICTh HamaHHs Harmsnosiii pazi indopMaitii mpo
Oyab-aKi BioMi (aKkTH MOPYIIEHh BUMOT YHHHOTO 3aKOHO/IaBCTBA 00 €THYHUX HOPM;
3a0e3MeUYeHHs MMPOBEJCHHs MPOorpaM 3 OpieHTallil Ta HaBYaHHA i1 wieHiB Harnsmosoi paau Ta
[IpaBninHs, HEOOXITHUX T €(PEKTUBHOTO BUKOHAHHS HIMH CBOIX 00O0B’SI3KiB Y 3aIpOBa/XKyBaHii B
Banky Mozeni KopnopaTUuBHOTO YIPABITiHHS;

BHUBUYEHHS, aHaNTi3, Ta y pa3i HeOOXiTHOCTI, HAJaHHs MPOIO3UIIiH 1010 BHYTPINTHHOTO JOKYMEHTY
[IpaBmiHHA 3 TUTaHHS 7OOOPY Ta MPU3HAYEHHS OCi0, K1 3MiCHIOIOTH yIpaBIiHCEKI (yHKIII1 B baHKy.

Ho pyuryiii Komimemy y cghepi numarv unazopoo Hanexicams.

PO3pOOIIEHHS Ta MEePIOJUYHUHN Teperisia (He piliie OJHOTO pa3y Ha PiK) MONITHKA (BHYTPIITHBOTO
NOKyMeHTy) BaHKy 3 MUTaHb BHHAropoId 3 HACTYIIHUM HAQJaHHSAM MPOEKTY TakKoi MOJITHKH
Harnsnosiit pani a1 BHECEHHS 3MIH Ta MOJAAJIBINOI MOTO mepenadi Ha po3riis]] 1 3aTBEpIKECHHS
3aranpHUMHU 300pamuy;

CKJIaJIaHHs Ta MOIEpPEeHId pO3TIIs 3BiTy PO BHHATOPONY wWieHiB HarnsmoBoi paau 3 HaCTymHUM
nogaHHaM Harnsgosiit pazi amnst 3aTBepKeHHs 3aralbHUMH 300paMu;

CKJIaJ]aHHsl Ta TONepelnHiil po3risa 3BiTY Mpo BHHAropoay 4ieHiB [IpaBiiHHS 3 HACTYITHUM
nojanHsAM Harsisimosidt paji Juist 3aTBEpIKEHHS;

BHECEHHS/HalaHHA npono3uuiii Harnsnosiit paai 3 nurtadb GOpMyBaHHS CUCTEMH BHHAropoIu Ta
3a0e3MeUeHHs] BIJIMOBITHOCTI BHHATOPOJAM KYJBTYpl YIpaBIiHHA pHU3UKaMH, cTpaterii baHky,
3aTBEP/DKEHIN CXUIBHOCTI 1O PH3MKIB, (DIHAHCOBHUM pe3yibTaTaM 1 CHCTEMi BHYTPIIIHBOTO
KOHTPOJIIO, @ TAKOX BUMOTaM YHHHOT'O 3aKOHOJABCTBa YKpaiHU 3 METOIO BpaxyBaHHA HarmsmoBoro
panoro mix yac GpopMyBaHHS CHCTEMH BHHArOpOJHW SK IHTEPECiB OTPUMYBAuiB BHHATOPOJH, TaK i
JOBIOCTPOKOBHUX 1HTEpeciB y4acHUKIB baHKy, akumioHepiB Ta 1HIIMX 3allikaBIEHHX OCi0, 30Kpema,
moao0 BuHaropoau wieHiB [Ipaeninasg. Taki mpomno3wuilii MOBUHHI cTOCYyBaTUCS OyIb-SIKHUX (OpM
KOMIICHCallii, BKJIIOYAIO4M, 30Kpema, (iKCOBaHYy BHHArOpoly, BHHArOpoAy 3a pe3yJbTaTaMH
JUSUTBHOCTI, TICHCIMHI JIOMOBIEHOCTI Ta KOMIIGHCAIlil0 MpHU 3BUTbHEHHI. [Ipomo3utii momo cxem
BHHAroOpOJH 3a JOCSITHYTHMHU PE3yJIbTaTaMU MOBUHHI CYHPOBOKYBATHCS PEKOMEHAIISIME T1[0JI0
BIJIMOBITHUX IIJICH Ta KPUTEPIiB OLIIHKH;

HaJaHHs Tpono3uiii Harmsimosifi panai 111040 iHIUBIAyalbHOI BUHAOPOIH, 110 HATAETHCS UYICHY
[IpaBninHs, rapaHTylO4H iX CYMICHICTH 3 TIOJITHKOIO BWHArOpOIM, TpHitHATON bBaHkoMm, Ta iX
BiJIMOBITHICTH OLIHIII pOOOTH 3a3HAYEHUX UIICHIB;

3MIMCHEHHS HE PiJIIe OJTHOTO pasy Ha PiK OIIHKH BIPOBAKECHHS MOJITHKHA BUHArOpo 1y B banky, sika
BKJIIOYA€ MUTAHHS BPaxyBaHHSA PU3UKiB, PO3Mipy KamiTaily, TiKBIAHOCTI IiJ 4ac BU3HAUYCHHS PO3MIpY
3MIHHOI YaCTMHHM BHMHAropogud ocoOam, mpodeciiiHa MisIbHICTh SKUX Ma€ 3HAYHUN BIUIMB Ha
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3aranbHui Tpodisb pusMKy baHky, Ta 3a0e3ledyeHHs MOBIIOMIICHHS PO PE3YJIbTATH OLIHKU
HamionansHOTO OaHKY;

- HajaHHA npomno3uuiid Harnsgosiit paai moao ¢opM Ta icTOTHUX YMOB IOTOBOPIB Ta KOHTPAKTIB IS
yieHiB [IpaBminas;

- HaQJaHHA npono3ullii HarnsmoBiit paji momo KIFOYOBHX MMOKA3HUKIB e()eKTUBHOCTI Ta OpraHi3alis
poueayp MepioAnYHOI OLIHKY IX BUKOHAHHS WieHaMu [IpaBmiHHs;

- HAJIaHHA 3arallbHUX pekoMeHpaanii [IpaBiiHHIO M010 PiBHS Ta CTPYKTYPH BUHATOPOAH IS 0Ci0, AKi
3MIACHIOIOT YIPaBIiHCHKI (QYHKIIIT;

- KOHTPOIb DIiBHS Ta CTPYKTYpH BWHATOPOAM JUIA OCiO, SIKi 3IHCHIOIOTH YIPaBIIHCHKI (DYHKIII,
0a3yrounce Ha JOCTOBipHil iHdopmanii, HagaHii [IpaBniHHIM;

- meperyisaj BUHAropon ais wieHiB HarmsnoBoi paau, [IpaBninas Ta iHmoro kepiBHOro ckiany banky
1 3a0e3meYeH s Toro, MO0 BUHATOPO/Ia BiIMOBiNaIa KyJIbTypi, IiJsAM, cTparerii banky Ta 3arambpHiit
cUTyalii Ha PHUHKY, 0a3yI0UHCh Ha PUHIIMIIAX PU3UK-OPIEHTOBHOTO MiAXOAY;

- aHaJi3 Ta JIOCHIHKeHHS TeHIEHIIIN Y Taly31 BHHAropo/I IOCaI0BUX 0cCi0;

- OIliHKa MpPaKTHUKU BWIUIATH BUHATOPOAM 3a IOTEHIIMHI HAAXOIKCHHS (J0XOAM), CTPOKH Ta
HMOBIpPHICTh OTPUMAHHSI SIKMX € HEBH3HAYCHUMH, a TAKOX y3TOJKEHHS IIMX BUIUIAT i3 (iHAHCOBUM
cTtaHOM baHky Ta Oro nmepcrneKTUBaMH.

45, Ingpopmayis npo nposedeni zacioanns Komimemis Haensi0oeoi padu ma 3a2anvHuil onuc
OCHOBHUX NUManb Akumu 3aumanucs Komimemu.

Opranizarniinoro ¢opmoro podorn KowmiteriB € 3acimaHHs, mo Oymu oOpraHi3oBaHi Ta TNPOBEICHI
HaJIeKHUM YUHOM, BinmoBimHo 1o Ilonoxenns mpo KomireT 3 mutanp ayauty ta [lonoxenns npo Komiter 3
MUTaHb PU3HAYECHb Ta BUHATOPO/I.

Komimem 3 numans ayoumy.

[potsirom 2021 poky mpoBeaeno 16 3acimans KomiTeTy 3 muTaHp ayamTy, Ha SKHX IOMEPEIHBO
PO3IJISTHYTI MUTAHHS, 110 BUHOCHWIKCS Ha po3risa HarssmoBoi pagu Ta BiHOCATHCS 10 HOTO KOMIIETEHIIIT.
KomiteT HagaBaB cBoi mpono3wuiii (pekoMeHaarii) Harmsimosiit paai BiTHOCHO pillIeHb 3 HACTYITHUX MTUTAHb:

-po3rIIsA peKOMEH Al 3a pe3yibTaTaMHd HE3aJICKHOI 30BHIIIHBOT OIIHKH SIKOCTI POOOTH MiApO3IiTy
BHyTpimHbOro ayauty [TAT «bBAHK BOCTOKy;

- 3aTBeppkeHHs [lmany pobotu YmpamimiHHS BHYTpiliHBOrO ayauty Ha 2021 pik, JoBroctpokoBoro
wiany Ha 2021-2025 poku YnpasiiiHHS BHYTPIIIHBOTO ayIUTY;

- posrisig 3BiTy Tpo poboTy VYmpaBiiHHS BHYTpiIHBOTO ayauty 3a 2020 pik, y TOMy YHCII TIpO
BUKOHAHHS PIYHOTO IUIaHy NPOBEICHHS ayJUTOPCHKUX MEPEBipOK, MporpamMu 3a0e3NeueHHs Ta IiABUIIECHHS
SIKOCT1 BHYTPILIHBOTO ayJHUTy, OI0[DKETY Ta PECYpCHOTO IUIaHy, HiATBEPKEHHS JOTPUMAHHS OpraHi3auiiHoi
HE3aJIC)KHOCTI JIJIS OIIIHKH €(peKTHBHOCTI Ta SKOCTi poOOTH YTIpaBIiHHSA BHYTPIIIHEOTO Ay UTY;

- pO3TJIsLI pe3yibTaTiB NMEPeBipOK YTPaBIiHHIM BHYTPIIIHROTO aynuTy B 4 kBaprtam 2020 poky, 2 ta 3
kBapTanax 2021 poky;

- PO3MIIAN pe3yNbTaTiB OIHKKM e(eKTHBHOCTI cuctemu BHYTpimHBOTO KoHTpomto [IAT «BAHK
BOCTOK» 3a 4 xBaptan 2020 poxy cranom Ha 01.01.2021 poxy, 3a 1 kBaptan 2021 poxy cranom Ha 01.04.2021
pOKy, 3a 2 kBapTas ctanoM Ha 01.07.2021 poky Ta 3a 3 kBaptan craHoM Ha 01.10.2021 poky;

- po3risA iHdopMarii 11o/10 3ai1HCHEHHs] MOHITOPUHTY BunpasieHHs y 4 kBaptani 2020 poky,y 1,2 ta 3
kBaptanax 2021 poky BIiAMOBINAILHUMH TpAI[iBHUKAMUA TEPEBIPEHUX Yy TMOIMEPEHIX 3BITHHX Iepioaax
nigpo3niniB banky 3ayBaskeHb Ta BHKOHAHHSI pEKOMEH 1A, Ha/laHUX Y TIPABIiHHSAM BHYTPIIIHBOTO ayIUTY;

- BU3HAUEHHs e()eKTUBHOCTI pOOOTH Y IpaBIiHHS BHYTPIIIHBOTO aynuTy 3a 4 kBaptan 2020 poky, 1, 2 ta
3 kBaptanu 2021 poky Ta 3aTBEp/KEHHs 3BiTY NP0 €PEKTUBHICTH pOOOTH YTIPABIIHHS BHYTPIITHHOTO ayJAUTY
AT «bAHK BOCTOK» Ta BUKOHaHHS YMOB IIPEMilOBaHHS MPALiBHUKIB YTIPaBIiHHS BHYTPIIIHEOTO ayTUTY
3a 4 xBaprtan 2020 poky, 1, 2, 3 kBaptanu 2021 poky;

- po3risz Ta 3aTBepLKEeHHS 3BiTy npo poboTy Komitety 3 nutans ayauty Harnsnosoi paau [TAT « BAHK
BOCTOK» 3a 2020 pik, 3a 6 micsmis 2021 poky;

- PO3MIIAA MUTAHHS LIOJO0 MPOBEIEHHsS YNIPAaBIiHHAM BHYTPIIIHBOTO ayIUTY OLIHKU €(EeKTHBHOCTI Ta
peanicruunocTi [Inany BigHoBnenns aisuibHOCTI [TAT « BAHK BOCTOK;

- MAroToBKa o0poOIIeHol Ta 3BeAeHOI iHhopMallii, sika nepeaaerbes KoMiteTy 3 mUTaHb MPU3HAYCHD Ta
BHHArOPOJ] 3 METOIO IMiATOTOBKH MPOEKTY 3BITY MPO OLIHKY €(heKTUBHOCTI AiSTILHOCTI MiAPO3/ILIiB KOHTPOJIO
Banky Ta BiAMOBiZHOCTI KEPIBHUKIB LMX MiAPO3/iiB KBaTi(hiKalifHIM BUMOTaM;
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- BU3HAYEHHS AayAWTOPChKOi  (ipMH Ta yKJIAJAEHHA JOTOBOPY Ha HAJAaHHA ayIUTOPCHKUX
TIOCITYT JUTSI TIPOBEICHHS OTISIAY MPOMIKHOI CKOPOYEHOI (piHAaHCOBOi 3BITHOCTI baHKy 3a Tpw Micsii, IO
3akinumnuch 31 6epesns 2021 poky, sika nogaeTbes Ao HanionanbHOT KoMicii 3 HIHHKUX manepiB Ta GOHI0BOTO
PHHKY TIpH 301JIbIICHH] CTaTyTHOrO Kamitany baHKy HIISXOM MiIBWIIEHHS HOMiHAJIBHOI BapTOCTI akuiil 3a
PaxyHOK CHpsIMyBaHHS A0 CTaTyTHOT'O KamiTaldy YaCTHHHU NPUOYTKY, BCTAHOBJIEHHS PO3MIpY OILIATH IOCIYT
ayJaUTOPCHKOI (ipMu;

- OIiHKa HEe3aJeKHOCTI IMPOBEACHOrO 30BHIIIHBOrO ayauTy ¢inancoBoi 3BiTHocTi [TAT «BAHK
BOCTOK» cranom Ha 31.12.2020 poxy, 30KpemMa He3alex)HOCTi aymuTopchkoi ¢ipmum — ToapuctBa 3
obMmexenoro BiamoBigansHIicTIO «/lemonT enn Tym Oxpeitnian Cepsice3 Kommani», sika 3miicHIOBana 1eit
ayauT;

- po3rs 3BIiTY 30BHIMHBOTO ayanTopa, miarotoeieHoro TOB «lenoiit enn Tym FOxpetinian Cepsices
Kommaniy;

- posrian HomatkoBoro 3Bity muist Komitery 3 nurans aynuty Big 28.04.2021 poky, nigrorosneHoro TOB
«enoiitr enn Tym HOxkpeiinian Cepsice3 Komnani» y BimmoBigHocTi q0 Crarri 35 «JlogatkoBuii 3BiT ais
ayIUTOPCHKOTO KOMITETY» 3akoHy Ykpaian «I[Ipo aymuT ¢piHaHCOBOI 3BITHOCTI Ta ayAUTOPCHKY MiSIIBHICTH)»
Bix 1 xoBTHs 2018 poky;

- BU3HAUCHHA pO3MIpy 3MIHHOI BUHaropoiu (mpemii) HayalbHUKA Ta NPAIIBHUKIB YTPaBIiHHSI
BHYTPIIITHBOTO ayUTY;

- BHeceHHs 3MiH /10 [Imany nepeBipok YmpaBiiHHSA BHYTPIIIHBOTO ayauTty Ha 2021 pik;

- PO3TIIsiA Pe3yNbTaTiB MEpeBipKH YTPaBIiHHAM BHYTPIIIHBOTO ayJUTy JOTPUMaHHS BaHKOM YMHHOTO
3aKOHOJaBCTBA YKpaiHM LIOZ0 3amoOiraHHs Ta MPOTHIIT Jieramizamii (BiIMHBaHHIO) JOXOIIB, OJEPKAHUX
3MOYMHHUM [UIIXOM, (DIHAHCYBaHHIO Tepopu3My Ta (PiHAHCYBaHHIO PO3MOBCIOJDKEHHIO 30poi MacoBOTO
3HMIICHHS, 1110 BukiaaeHi B 3BitTi Ne20201230/01 Bix 30.12.2020 poky;

- 3aTBEpPKEHHS BHYTPIIIHIX JOKyMeHTiB baHky;

- 3arBepkeHHs [H(popMamiifHOTO MOBIMOMIIEHHS MPO KOHKYPC 3 BiAOOpY CyO’€KTiB ayIuTOPCHKOL
TiSUTBHOCTI JUTSL HAZaHHS TIOCYT 3 000B’s13k0BOTO ayauty (pirancoBoi 3BiTHOCTI g [IAT « BAHK BOCTOK»;

- MIPU3HAYCHHS ayAUTOPCHKOI ipMU 3a pe3ylibTaTaMu MPOBEACHOTO KOHKYPCY JUIS HaJaHHs MOCITYT 3
000B’s13k0BOTO ayAauTy (hiHaHCOBOI 3BiTHOCTI 32 2021 pik (Ha miacTaBi 3BiTY PO BUCHOBKH MPOIIETYPH BinOOPY
Cy0’€KTiB ayUTOPCHKOI JisSUTBHOCTI TSl HaJJaHHSI IOCITYT 3 000B’3KOBOTO ayauTy ¢inaHcoBoi 3BiTHOCTI [TIAT
«BAHK BOCTOK» Bix 13.09.2021 poky): ayauty ¢inancoBoi 3BiTHOCTI banky 3a 2021 pik, BKIIOYaIO4H 3BIT
npo YmpasminHs (3BiT KepiBHuITBa) Ta [lomatkoBoro 3BiTy s KomiteTy 3 mHTaHb ayauTy; ayIauTy
KOHCOJioBaHOi (hiHAaHCOBOT 3BITHOCTI OaHKIBChKOI Tpymu 3a 2021 pik; omiHKH sIKOCTi akTHBIB baHky Ta
MPUAHATHOCTI 3a0e3MeUYeHHs 38 KPEAUTHUMH OIIEpallisIMH BiJIMOBITHO IO BUMOT HOPMATHBHO MPABOBUX aKTiB
HamionansHoro 6anky Ykpainu (nocranoBa [Ipasninas HanionansHoro 6anky Ykpainu Ne 141 Bin 22.12.2017
«IIpo 3arBepmxenns [lonoxeHHs npo 3MiHCHEHHS OLIHKM CTiMKOCTI OaHKIB 1 OaHKIBCHKOI cucTeMu Y KpaiHm»,
31 3MiHaMH Ta JOITOBHECHHSMH);

- 3miHa po3mipy orutatu nociyr TOB «/lenoiit ena Tym KOCKy;

- 3arBeppKkeHHs bropkery Ynpasininas BHyTpimHb0ro ayauty IIAT « BAHK BOCTOK» Ha 2022 pik;

- BHOIp aymuTopchKoi (pipMu 11 TIPOBENIEHHS OTIISY MPOMIKHOI CKOpOo4eHOol (piHaHCOBOi 3BITHOCTI
Banky 3a 9 micsamiB no 30 Bepecust 2021 poky;

- 3atBep/pkeHHs [lmany poGoTu YmpaBiiHHS BHYTpilIHBOrO ayauTy Ha 2022 pik, JJOBrocTpoKoBOro
iany Ha 2022-2026 poxu Ynpasininas BHyTpimHbOr0 ayauty IIAT « BAHK BOCTOKy;

- 3aTBEPPKEHHS YMOB OIUIATH Npalli HaYaJbHUKA Ta MPALiBHUKIB YIIPaBIiHHS BHYTPIIIHBOTO ayIHTY;

- IHIII MTUTaHHS, [0 BIIHOCATHCS J0 KOMIIETEHI[IT KOMITETY 3 MUTaHb ayIuTy.

Komiter 3 muraHp ayniuTy HaJeKHUM YMHOM BHKOHYBaB CBOi (YHKLIi Ta MOBHOB&)KEHHS LIOAO
3a0e3MeUeHHs] KOHTPOJIIO 32 BIPOBAPKEHHIM aJ€KBATHOI CUCTEMH BHYTPIIIHHOIO KOHTPOIIO, (popMyBaHHIM
MOJIITHK BHYTPIIIHBOTO ayIUTY, OyXranTepchbKoro o0ImiKy Ta (\iHaHCOBOT 3BITHOCTI, POBECHHSM 30BHIITHBOTO
ayauTy, e(eKTUBHO BHMBYAB IHTAHHS, IO PO3MIAJANCA Ta HajaBaB pexoMeHnanii Harmsmosid panmi juis
MPUAHATTS BUBAKEHUX PIIICHb.

VY 2021 pori Komiterom Oyino BHKOHaHO OCHOBHI (hYHKIII, 3aj1adi Ta OOOB’S3KH, III0 BCTAHOBJICHI
3akonoMm VYkpainm «[Ipo akmionepHi ToBapucta», Pimenusim [lpaBminns HarionameHoro 6anky «IIpo
cxBajleHHs] MeTOIMYHUX peKOMEH ALl 010 opraHi3auii KOpIOpaTUBHOTO YNPaBIiHHS B OaHKax YKpaiHW»,
[onoxennsm npo Harnsnoy pany, [Tonoxxenusim npo KomiteT 3 nurans ayauty HarmisimoBoi paau Ta iHIIMMHU
BHYTPIITHIMH JOKyMEHTaMH, [0 PETYIIOI0TH JIiSUTbHICTh baHky.

Ouinka edextuBHOCTI poboTn KomiteTy 3 muTaHp ayauTy B LiJIOMy BH3HaueHa sIK 3a/0BlIbHa, Oe3
3ayBayKCHb.

Komimem 3 numanv npusnauenv ma 6MH6120D00.
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IIporsirom 3BiTHOro poky mnpoBeaeHo 20 3acimane KomiteTy 3 IMTaHb MNpPH3HAYEHb Ta
BuHaropon HarsinoBoi panu, Ha SKMX IONEPEIHBO PO3IVIAHYTO IMUTAHHS, L0 BHHOCWINCS Ha PO3MIIAL
HarnsinoBoi panu Ta BiTHOCATBCS 110 Horo komrmereHiii. Komiter HagaBaB cBOI MpoMo3uIlii (PeKOMEHMAILIT)
BiJTHOCHO pillIeHb 3 HACTYHUX MTUTAHB!

- BU3HA4YeHHS PO3Mipy 3MiHHOI BuHaropoau (tipemii) ['onosu [IpaBninas Ta Unenis [IpaBminas;

- BU3HAUCHHA pO3Mipy 3MiHHOI BUHaropoiu (mpemii) HavalbHUKA Ta NPAIIBHUKIB YTPaBIiHHSI
KOMILJIA€HC;

- BU3HAYEHHS PO3MIpY 3MiHHOI BUHATOpOAH (TIpeMii) IpaIliBHUKIB Y TIPaBIiHHS PU3UKaMH (IUPEKTOpa Ta
MpamiBHUKIB JlenmapTraMeHTy pu3uK-MEeHEIDKMEHTY);

- BU3HAUCHHSA PO3Mipy 3MiHHOi BHHaropoau (mpemii) iHImMX 0cib, mpodeciiiHa NisIbHICTh SKHX Mae
3HAYHUH BIUIMB HA 3aralbHAN POQiIb pU3UKy OaHKY;

- BHW3HAYEHHS pO3Mipy 3MiHHOI BuHaropoau (mpemii) uwiena HarmsmoBoi pamm; - 3aTBepmKEHHS
BHYTpIIIHIX J0KyMeHTiB baHky;

- 3aTBEpAKEHHS 3BITY MPO OLIHKY eeKTUBHOCTI AismbHOCTI HarnsimoBoi paau banky B wizomy, 4ieHiB
HarnmsnoBoi pamn banky kokHOTO OKpeMo, KowmiteTiB HarmsmoBoi pamm, omiHKy BigmoimHocTi YneHiB
HarnmsinoBoi pann kBamidikamiitauM BUMoraM, a wieHa HarmsamoBoi paam — He3ale)XHOTO JUPEKTOpa TAKOXK
BUMOTaM IIOJI0 HE3aJIC)KHOCTI, OIIHKY KOJIKTMBHOI mpuaaTHocTi HarnsmoBoi pamu banky 3a mepiog 3
01.01.2020 poky mo 31.12.2020 poky;

- 3aTBEep/KEHHs 3BiTy MpO OIHKY e(eKTHBHOCTI nismibHOCTI IlpaBminHs baHky B mimoMy, 4ieHiB
[IpaBninns banky okpemo, ouiHky BiamoBigHocTi wieHiB [IpaBninas banky kBaidikaiiHuM BUMOTaMm, OIIHKY
HasBHOCTI KOJIeKTHBHOI npuaatHocTi [IpaBninnsa banky 3a nepion 3 01.01.2020 poky mo 31.12.2020 poky;

- 3aTBEep/KEHHS 3BITY MPO OIIHKY €()eKTHBHOCTI MISUTBHOCTI MiIPO3MILTIB KOHTPONIO 3a Iepion 3
01.01.2020 poky o 31.12.2020 poky, BiAMOBITHOCTI KEPIBHHUKIB IIMX MiAPO3ALTIB KBATI(iKaI[iiHUM BUMOTaM;

- posrsiny 3BiTiB ipo BUHaropoy wieHiB HarnsanoBoi paau ta [paeninas [TAT «BAHK BOCTOK;

- BU3Ha4YeHHS e(PeKTHBHOCTI poOoTH YTIpaBiiHHA pu3nKamiu (/lenapraMeHTy pu3uK MEHEHKMEHTY) 3a 4
kBapTan 2020 poky Ta 1-3 kBapTanu 2021 poxy Ta 3aTBepKEHHS 3BiTiB PO €PEKTUBHICTh pOOOTH Y TIPaBIiHHS
pusukamu (enapramenty pusnk-meHemxmenty) [TIAT «kBAHK BOCTOK)» Ta BUKOHaHHSI yMOB TIpEMitOBaHHS
MIpaIiBHAUKIB YTIpaBiiHas pu3ukamu 3a 4 keaptan 2020 poky Ta 1-3 kBapramu 2021 poky;

- BU3Ha4YeHHs e(eKTUBHOCTI poOoTH YmpaBmiHHA KoMIiacHe 3a 4 kBaptan 2020 poky ta 1-3 kBapTamu
2021 poky Ta 3arBepxkeHHs 3BITiB Hpo edeKTuBHICTH poOoTu YmparninHs komiuiaeHe [TAT «BAHK
BOCTOK)» Ta BUKOHaHHSI YMOB ITpeMilOBaHHS MpaIliBHUKIB YTpaBIliHHI KoMIutacHe 3a 4 kBaprtan 2020 poky
ta 1-3 xBapranu 2021 poky;

- BU3HAYCHHS YMOB OIUIATH Mpalli 3aCTylIHMKA HadyaJlbHUKa Biiainy MOHITOPUHTY Ta KOHTPOJIIO
KOMILTAEHC-PU3HKIB YTIPaBIiHHS KOMILIA€HC;

- po3risimLy Ta 3aTBeplUKeHHs 3BiTy mpo poboty KomiteTy 3 muTaHp NpH3HAYEHb Ta BUHAroOpo[
Harnsnosoi pagu ITAT «bAHK BOCTOK)» 3a 2020 pik;

- BU3HAUCHHS YMOB OIUIATH Mpalli MPaiBHUKIB YTIPaBIiHHS PH3UKAMHU;

- IIepeBeIeHHS HauYaJIbHUKa Y IPaBITiHHS PU3UKAMMU;

- 3aTBEP/KEHHS 3MiH JI0 TPYIOBOTO JIOTOBOpPY, ykiameHoro 3 wieHoM llpaBminus ITAT «BAHK
BOCTOK;

- 3aTBEp’KCHHS YMOB OILIATH TIpalli JUPEKTOpa Ta MpalliBHUKIB JlemapTaMeHTy pu3uK MEHEeHKMEHTY;

- po3risay 3BIiTY MPo OLIHKY BIpoBakeHHs nmoniTuky BuHaropoau B [IAT «bBAHK BOCTOKy;

- OLIHKM KOJIEKTHBHOI MPHIATHOCTI MOTOYHOro ckiany HarmsmoBoi paau y 3B’s3Ky 3 NPUIHUHEHHSIM
MMOBHOBaYKeHb wieHa HarnsmoBoi paau ta Bu3HaueHHs MpoduIo KaHau1aTa Ha mocany wieHa HarsnoBoi paau
ITAT «bAHK BOCTOK»;

- IpU3HAYEHHS HaYaIbHUKa Y IPaBIiHHS KOMIUIAEHC;

- HaJIaHHA akuioHepy baHky kanaumaTa st oOpaHHs Ha nocaay wieHa Harnsagosoi paau baHky;

- OIIIHKK KOJIEKTUBHOI MPHUIATHOCTI MOTOYHOTO CKiIaay HarisimoBoi pamu y 3B’s3Ky 3 NpU3HAYEHHSIM
ynena Harmsanosoi panu [TAT «bBAHK BOCTOKY;

- 3aTBepKEHHS 3BITY MPO MEPEBIPKY BiANOBIIHOCTI TOJIOBHOIO OyXrajitepa KBami(ikaliiHiM BUMOTaM;

- 3aTBEp/DKEHHS 3BITY TIpO pe3yibTaT TNepeBipku mpodeciiiHoi mnpumatHocti BinnosizanbHOTO
npamiBauka [TAT «BAHK BOCTOKY;

- 3aTBEpKEHHS 3MiH J0 TPYJOBHX JIOTOBOPiB (KOHTPAKTiB), YKIaJeHUX 3 WieHamMu HarmsmoBoi paau
ITAT «bAHK BOCTOK;

- 3aTBEP/KEHHS 3MiH J0 TPYIOBHX JOTOBOpiB, ykianeHux 3 ['omoBoro [IpaBninHs Ta 3acTynmHUKamMu
I'onou [pasninns [TAT «bAHK BOCTOKy;

- 3aTBEPDKCHHS YMOB OIUTATH IIpaIli HadaJbHUKA Ta MPAI[iBHUKIB YTIPABITiHHS KOMIUIAEHC;

- 3aTBEpPAKCHHSA YMOB OILIaTH npaii [JupexTopa Ta mpaiiBHUKIB [lenapTaMeHTy pUu3HK MEHEDKMEHTY;
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- 3aTBEPDKEHHS YMOB OTUIATH IIpaIli iHITUX 0ci0, mpodeciiiHa MisIbHICTh SKUX Ma€ 3HAYHWN BIUIMB Ha
3araJbHUN IPOQiIb PU3UKY OaHKY;

- iHIII TUTaHHSI, IO BITHOCATHCA A0 KOMIIETEHIII1 KOMITETY 3 MUTaHb MPU3HAYCHD Ta BUHATOPO/.

Komiter 3 muTaHp mnpu3HAYeHb Ta BUHArOPOJA HAJeKHUM YMHOM BHKOHYBaB CBOi (YHKIIl Ta
MTOBHOBXEHHS IIO/I0 3a0e3MeueHHs MOTINOIEHOTO OMPAIlfOBaHHS MUTaHb, IO BITHOCATHCS JO KOMIIETEHII]
HarnsinoBoi pamgu B cdepi po3poOKM NPUHIUIIB Ta KPUTEPIiB CTOCOBHO IMpPH3HAYCHb, MOTHUBAIIl, OIIHKH,
BHHAropoJy Ta MaTepialbHOTO CTHUMYJIOBAaHHA wieHiB HarmsmoBoi paau, uneniB [IpaBiinHs Ta iHIIUX 0ci0,
npodeciiiHa MisTBHICTD SKAX Mae 3HAYHUM BIUTUB HA 3arallbHUN mpodine pu3uky baHKy, e(eKTHBHO BHBYAB
MATaHHSA, IO PO3TIIIIANKCS Ta HagaBaB peKkoMeHaarii Harmsamoiii pasi 11t MpUHHATTS BUBKECHUX PIlllCHb.

VY 2021 poui Komiterom Oyio BUKOHaHO OCHOBHi (YHKIIi, 3aBAaHHS Ta 00OOB’SI3KH, 1[0 BCTAHOBJIEHI
3akonom VYkpainu «lIpo axmionepri ToBapuctBay, Pimennsm llpaBninas Hamionamenoro 6anky «lIpo
cxBasieHHs! MeTOANYHUX peKOMEH/allii M0/I0 OpraHi3amii KOpIopaTUBHOTO YIIPABIIHHA B OaHKaX YKpaiHm»,
[Monoxennssm mpo HarnsmoBy paay, Ilonoxennsm mpo Kowmiter 3 muTanp npu3HayeHb Ta BUHATOPOX
HarnsimoBoi paau Ta iHIIMMK BHYTPILIHIMU TOKYMEHTaMHU, IO PEryJIOIOTh TisUTbHICT baHKy.

Unenn KomiteTy BOJOAIIOTH pi3HOMaHITHUME NpodeciiHUMI HaBHYKaMU Ta HEOOXITHUM TOCBIIOM Y
cdepi (hiHaHCIB, po3APIOHOrO Ta KOPIOPATUBHOTO Oi3HECY, KOPIMOPATHBHOTO YITPABIIHHS Ta MAIOTh 3HAYHUHN
YIPaBIiHCHKUH JOCBi/I Ha KEPIBHUX MOCaax.

Ominka edpextuBHOCTI poboTH KomiteTy 3 muTaHbs MpU3HAYEHb Ta BHHATOPO] B IIJIOMY BH3HA4YEeHA SIK
3aJI0BLIbHA, 0€3 3ayBaKEeHb.

5. Bucnosku Komimemy 3 numanp ayoumy w000 He3a1eHCHOCHI RPOGEOCHO20 306HIUIHDO20
ayoumy mogapucmed, 30Kpema He3anelncnocmi ayoumopa (ayoumopcvkoi gipmu)

30BHIIIHIM ayJUTOpPOM Ui TMpOBeACHHS ayauTy ¢inancoBoi 3BiTHOcTi 3a 2021 pik Bu3Ha4YcHa
ayauropcbka komnanis TOBAPUCTBO 3 OBMEXEHOIO BIATIIOBIAAJIBHICTIO «/enoiit enn Ty
Oxkpeiinian Cepsice3 Kommani».

Komiterom 3 mutans ayauTy HazaHo HarmsnmoBiil paii BHCHOBOK, IO aynuTopchbka kommadiss TOB
«Henoiit enn Tym FOxkpeiinian Cepice3 Komnani» € He3anexxHO0, a 30BHIIIHIN ayauT GpiHaHCOBOT 3BITHOCTI
banky cranom Ha 31.12.2021p. mpoBeneno TOB «/lenoiit enn Tym HOkpeiinian Cepice3 Kommani» 3
JOTPUMAHHSM IPUHITUITIB HE3aJIEKHOCTI Ta 00’ EKTUBHOCTI, BINOBIIHO 10 BUMOT cT. 10 3akony Ykpainu «I1po
ayauT (iHAHCOBOT 3BITHOCTI Ta ayTUTOPCHKY JiISUTBHICTB.

6. OQOuinka dianvnocmi Ilpaeninusa
Best nistibHICTD, 1110 poBOAMIIachk [IpaBiiHHIM, 3HaX0AMIACh Y 101 30py Harnsaaosoi pau.

6.1. Cmpyxmypa ma cxnao llpaeninus.

[poTsirom 3BiTHOTO TIepioay 3MiHM y cknaai [IpaBninHs He BigOyBasmcs.

Cranom nHa 31.12.2021p. kinekicHuit cknax [IpaBiiHas BiciM 0ci0 B HACTYITHOMY CKJIaIi:

- I'onosa Ilpasninus — Mopoxosecwvkuii Baoum Bixmoposuu,

- 3acmynnuxu I onoeu Ilpasninus: Mopoxoscvka Jlis,

Ilymps Bixmopis leanisna;
Ceo600a I'anna Onecisna;

- unenu Ilpaseninns: Hanginosa Temsna I'eopeiiena;
Yekepec I anuna Bikmopisna,;
bopasnvosa Onena Jleonioiena;
Poodomanoe Baoum Bimanitiosuy

6.2. issnonicmo [paeninms.

V 3BiTHOMY nepioni AisibHICTh [IpaBniHHsS Oyia BiAKpPUTOIO 1 KOHCTPYKTHBHOMWO. [lopyiieHHs pimeHb
3aranpHUX 300piB akuionepis, Harmanosoi pagu, CtaryTy Ta iHIIMX BHYTPILIHIX JOKYMEHTiB baHky, B Tomy
YHCII MOPYIICHB, OB’ I3aHUX 3 IHTEpecaMu akI[ioHepiB, B poOoTi [IpaBIiiHHS HE BCTAHOBJICHO.

st 3abe3nieueHHs cTaOUTbHUX YMOB JiSUTBHOCTI baHKy, 3a sikux BaHK 3aiMInaeThcst CIpOMOMXKHHM
CBO€YACHO Ta IIOBHO BUKOHYBATU YCi CBOi 3000B‘si3aHHS, pO3poOJieHa CHCTEMa YIPaBIiHHA PU3MKAMH, sKa
3a0e3reuye TOCATHEHHS] METH 3aXHCTY 1HTepeciB BKJIaIHHUKIB, KpEIUTOPIB, MAPTHEPIB Ta akiioHepiB baHky.

VYupaeninas pusrkamMu B banky 3midicHioeTthesi Harmsgosoro pamoro Ta [IpaBiiHHAM 3riHO CBOIX
(yHKLIOHATBHUX OOOB’S3KIB Ta TOBHOBaKEHb. KepiBHMK MiApO3Aily 3 YNpPaBIiHHA PU3UKAMH, SKUH €
TOJIOBHUM PH3HK-MEHEIKEPOM, BXOJIUTH JI0 CKJIaly KojeriaabHux opraHiB banky, a came no Ilpasninus Ta
HacTymHHUX KoMiTeTiB: KpenutHoro komiteTy, KomiTeTy 3 muTaHb yIpaBIiHHSI aKTHBaMH 1 TacuBaMu, Komitety
3 yIpaBIiHHS ONepauiiHIM PU3UKOM. [ 0JIOBHUH pU3UK-MEHEIKep Ta TOJIOBHUI KOMIUTA€HC-MEHEIKep MalOTh
npaBo «BeTo» Ha pimeHHs [IpaBninasa, xkoMmiTeTiB IlpaBmiHHS Ta IHIIMX KOJIETialbHUX OPraHiB, YyTBOPEHHX
[IpaBmiHHM.
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B 2021 pomi Harmsmosa pama mpomoBKyBaja 3AIMCHIOBATH 3aXOQd  IIOJ0 BIOPOBAPKEHHS Ta
ynockonanmenHs BuMor IlocranoBu Harionampaoro Oanky Ne 88 Bim 02.07.2019p. Ilpo 3arBepmKeHHS
[onoxeHHst po OpraHi3alio CUCTEMH BHYTPILTHBOTO KOHTPOJIIO B 0aHKax YKpaiHu Ta 0aHKiBCHKUX rpymax, a
takox BuMor [locranou Hamionaneroro 6anky Ne 97 Big 18.07.2019p. Ilpo 3aTBepmxenns [lonoxeHHs mpo
OpraHi3aIiio MpoIecy yIpaBIiHHI MPOOIEMHNMHI aKTHBAMH B OaHKaX YKpaiHw.

Ha Buxonanus Bumor [locranoBu Hauionansnoro 6anky Ne 95 Bin 18.07.2019p. Ilpo 3aTBepikeHHs
[lonoxeHHss Mpo TJIaHW BiTHOBJCHHS [MisUIbHOCTI OaHKiB YKpaiHM Ta OaHKIBCBKHX TPYHN Ta 3  METOO
edeKTUBHOrO Mpolecy MIaHyBaHHS BIAHOBICHHS AISUIBHOCTI JUisi 3a0€3ICUCHHS OMEPATHBHOTO BXKHUTTS 3aXO[iB
I10/10 BiTHOBIJIEHH: (DiHAHCOBOI CTIMKOCTI B pasi moripmeHHs ¢piHaHcoBoro crany banky Ta/a6o HacTaHHs CTPECOBOi
cutyauii, bBankom B 2021 poui mpomorxkeHa poOoTa 3 BIOCKOHaJIeHHs [Lnany BigHOBIEHHS HisiibHOCTI baHKy,
sk OyB 3aTBepkeHni HarnsmoBoto pagoro B rpynnHi 2021 poky.

Harnsnosa pana Bigmidae, mo y 3BiTHOMY niepioni [IpaBniHHsSM npoBoamIack podoTa 1mo 3a06e3neueHHI0
mpuOyTKOBOI MismbHOCTI baHKy, 3MEHIIEHHIO BHUTpaT, pPaliOHAIFHOMY 1 €(EeKTUBHOMY BHKOPHCTAaHHIO
3apo0iTHOI IJIaTH, 00ITOBUX KOIITIB, OCHOBHUX 3aC00IB.

¥ 2021 poui nokazHukn baHKy, fKi AalOTh MOMIJIMBICTH 3PO3YMITH OCHOBHI TEHJIEHIIi Ta YAHHUKU
PO3BUTKY Ta AisuTbHOCTI baHKy, Oy HaCTyIIHI.

3aranpHi aktuBM banky, craHom Ha 31 rpyans 2021 poky, cknaganu 19 486 357 Tucsd rpuBeHs, 0 Ha
3 229 087 tucsa rpuBeHb abo Ha 20% Oijble MoKa3HUKa MUHYJIOTO poky (ctanoM Ha 31 rpyans 2020 poky —
16 257 270 Tucsia rpuBeHs). Take 3pocTaHHs BiiOyBaliocss B OCHOBHOMY 3a paxyHOK 30inmbinenHs KpenuTis Ta
aBaHciB kmieHTaMm Ha 1 852 166 Ttucsy rpusens( 8 874 102 tucsy rpuBens mpotu 7 021 936 Thcsd rpuBeHb
ctanoM Ha 31 rpynus 2020 poky) .

30608B’s13aHHs banky 30inpmmnucs Ha 2 942 466 tucsd rpuBeHb abo Ha 19% Tta cranoM Ha 31 rpynHs
2021 cknapanu 18 167 960 TuCSY rpUBEHB.

OO0csr 3aIHIIKIB Ta MOTOYHUX paxyHKax KiieHTiB 3a 2021 pik 30inbmmBes Ha 2 773 620 THCSY TPUBEHB
a60 Ha 28% Tta ctaHoM Ha 31 rpyanst 2020 poky ctaHoBuB 12 550 784 THCSY TPUBEHB, IO CTAHOBUTH 69% Bij
3000B’s13aHb baHKy.

Cranom Ha 31 rpyans 2021 poky, 3alMIIKK HA TOTOYHUX PaxyHKax OPUANYHHX 0cib ckmagamu 9 669
945 THcsyi rpuBeHb 200 77% BijJ MOTOYHMX PaXyHKIB KITI€HTIB.

Cranom Ha 31 rpyanst 2021 poky, 3aJTUIIKK HA TOTOYHAX paxyHKax Qi3udyHuX ocid cxmamganyu 2 880 839
TUCSY1 rpuBeHb 200 23% BiJ MOTOYHMX PAaXyHKIB KJII€HTIB.

3a pesynpratamu pobotn y 2021 poui bank orpumaB ymcTuit mpuOyToK y po3mipi 285 784 Tucsu
I'PUBEHbD, 110 Ha 136 294 Tucsay rpuBeHs abo Ha 91% Oinbire, Hix y 2020 pori.

Uucruit nponieaTHri noxin banky 3a 2021p ckiae 943 049 tucsy rpuBeHs, mo Ha 269 730 tucsg abo
Ha 40% Oinbire, Hixk y 2020 porri.

YucTuii koMmiciitauii noxin banky 3a 2021 pik ckinaB 597 378 Tucsui rpuBeHs, mo Ha 153 974 tucsu
rpuBeHb a00 Ha 35% Oinbiue, Hix y 2020 poui.

3aranbHi Ta aaMiHicTpaTtuBHi Butpat banky y 2021 poui 3pocnu Ha 123 068 THcay rpuBeHb abo Ha
29% Ta cxnanu 547 859 THCcAY TpUBEHbD.

B 2021 pomi bank mpomeMoHCTpyBaB BMIiHHS pearyBaTd Ha BHUKJIMKH, 30€pIiTIId BHCOKWUH pPIBEHBb
JIOCTATHOCTI KamiTaiy Ta JIiKBITHOCTI.

Kanitan banky y 2021 poui 36inbmuBcest Ha 286 621 Tucstd rpuBeHb a00 27,8% Ta craHoMm Ha 31 rpymHs
2021 poky ckinana 1 318 397 Tucsy rpuBeHb.. PiBeHb qoctatHOCTi Kamitainy craHoM 3a 31.12.2021 cknas
13,36% npu HopMaTuBHOMY 3HauyeHHi - 10%. Ciif BiA3HAYMTH 3pOCTaHHS TOKa3HUKA y MOpiBHAHHI 3 2020
poxowM ( moctaTHicTh Kamitary 3a 31.12.2020 cknamana 12,81% )

OcHoBHMIA TOKa3HUK JikBiMHOCTI banky - Koedimnient mokpurts niksigaocti LCR:

Cranom Ha 31 rpyans 2021 poky LCR 3a Bcima BamoTamu ckias 168,8601% npu Bcranosnenomy HBY
3HaueHHI HopMatuBy He MeHme 100% (Ha 31 rpyans 2020 poky — 163,6859%).

Cranom Ha 31 rpyaus 2021 poky LCR B ino3emHi# BamoTi ckias 209,5940% npu BctanoBienomy HBY
3HaueHHI HopMatuBy He MeHe 100% (Ha 31 rpyans 2020 poky — 172,6194%).

Amnaniz (¢iHaHCOBHX IOKa3HHWKIB BaHKy CBiIUUTh Tpo cTabiibHE 3pOCTAaHHS NOKAa3HUKIB SIK TIO
KUIbKICHUM (301IbIIIEHHS] aKTHBIB, KamiTajy), Tak 1 MO SKICHOMY (30UIbLICHHS TPUOYTKY) KPHUTEPIsX, IO
MiATBEPIUKYE BipHICTH 00paHOi cTparterii Ta BUBaKEHICTH MiAXOIIB 3 OOKY KEpIBHHLTBA IIOAO YNPaBIiHHI
bankowm.

OCHOBHI acIeKTH Ta TOKa3HUKH JisUTLHOCTI baHKy HaBejieHi y 3BiTi PO pe3ylbTaTh JIisulbHOCTI baHky
3a 2021 pik.

6.3. Bunazopooa unenis Ipasninns 3a 2021 pix.
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3rizHo MeToauyHUX pPEKOMEHAALid IIOJ0 OpraHizailii KOPIOPaTHMBHOIO YIPaBIiHHS B OaHKax
VYkpaian, cxBaneanx Pimenusm [Ipaninas HarionameHoro 6anky Big 03.12.2018 Ne814-pm B 2019 porti
Bankom Oyio po3pobiieno Ta BipoBamkeHo [lomituky Bunaropoau [TAT «BAHK BOCTOK» (HoBa penaxitis
3aTBep pKeHa pimeHHsM Harnsmosoi pamu, npotokos Ne23 Big 28.04.2021p.) Ta [TonoxeHHs PO BUHATOPOAY
gneriB [IpaBmiaas [TIAT «BAHK BOCTOK» (3arBepmkene pimeHHsM HarmsamoBoi paam, mpoTokosr Ne23 Bix
28.04.2021p.), sikumMu OyiHM 3aTBEPAXKCHI OCHOBHI NPUHIMIIM Ta TOPSIOK BCTAHOBICHHA Ta BHIUIATH
BUHATOPOJIM YWICHAM OpraHiB yrpaBiiHHsa banky B Tomy umcii yienam [IpasiHHS.

Unenwn [IpaBminHs 30iHCHIOIOTH CBOIO TisUTHHICTH HA OTUTATHIA OCHOBI.

Indopmarrist mpo Bumiatu BuHaropoau wieHam llpasmiaas npotsirom 2021 poky:

Ne n/n Bunazopoou unenie Ilpaseninnusa Kinskicmeo Cyma, muc. zpn
odepiicysauis
1 dikcoBaHa BUHArOpoaa 8 129 782
2 3MiHHA BUHATOPOAa 8 46 998
3 Hesunnauena BiJIKJIa/ICHA - -
BUHATrOPOIH
4 Binxmanena BHHAropoza 3a - -

moriepeiHi  (piHAHCOBI pPOKH, BHUILIAYCHA
MPOTATOM 3BITHOTO (DiHAHCOBOTO POKY

5 Buruiatn mixm vac TpUAHATTS Ha - -
po0oTYy, 3MIHCHEHUX MPOTATOM (hiHAHCOBOTO
POKy

6 Bummatu  mig  9ac  3BUIbHEHHS, - -

3[ilICHEHUX NPOTATOM (hiHAHCOBOTO POKY

1. Ouinka KopnopamueHo2z0 ynpasiinua.

BignosigHo g0 mpoBeaeHoi HarnisgoBoro pajoro OMiHKH €QEeKTUBHOCTI KOPIIOPATUBHOIO YIPAaBITiHHS
Bbanky BCcTaHOBIEHO, 110 KOPIIOPATHBHE YIIPABIIIHHS OPraHi3oBaHO baHKOM Ha BUCOKOMY PiBHI, 3 YpaXyBaHHIM
po3Mipy, ocobnmBoCTel misTbHOCTI baHKy, XapakTepy i oOcsAry OaHKIBCHKMX Ta IHIINX (piHAHCOBUX TMOCIYT,
npodiao pusuky banky, cucremMHoi BaxumBocTi baHky Ta misuibHOCTI OaHKIBCHKOI TpYIH, 10 CKJIaay sSKOi
BXOJIUTH baHk:

- CtpykTypa BiacHocTi baHky € nmpo30opoto;

- HarnsnoBa pana He Oepe yyacTi B NMOTOYHOMY yHpaBiiHHI BaHKOM 3aBISKH YiTKOMY pO3MOALTY
MOBHOB&KEHb 1 BIiAMOBifanbHOCTI, MO0 Hajmae 3Mmory Harmsimosiii paai ta IlpaBiiHHIO BHKOHYBaTH CBOI
000B’SI3KM HAJIEKHUM YMHOM, BiJIIOBIHO /10 BUMOT 3aKOHOJABCTBA Ta CHPHsiE€ e()EKTUBHOMY Ta BUBAKEHOMY
MIPUHHATTIO PillIeHh KOKHUM 3 OPTaHiB YIIPABIIIHHS | HAJIS)KHOMY YIIpaBiIiHHIO baHKOM;

- Harnsi10B010 pajioro 3aTBEpIKeHa YIIPaBIIiHChKA Ta OpraHizalliiiHa cTpykrypa banky, sika 3a0e3nedye
HaJIe)KHUH PiBEHB MiI3BITHOCTI CTPYKTYPHUX ITiPO3IiITiB;

- cHUCTeMa CTPUMYBAaHHS 1 NPOTHBAr peali3yeThCsl LUIIXOM HasBHOCTI B ckiani HarnmsgoBoi pamu
HE3AJIC)KHUX JUPEKTOPIB Ta HASBHICTH y TOJIOBHOTO PU3HK-MEHEKEpa Ta TOJIOBHOTO KOMILTadHC-MEHEKepa
npaBa «BeTo» Ha pimeHHs [IpaBiinas Ta komiteTiB [IpaBniHas;

- IOCTYIHICTH iH(OpMAIIiT IS BCIiX 3aiHTEpecOBaHMX 0Ci0 3a0e3rmeuyeThesl MIITX0M PO3KpUTTS baHkom
Ha BJIaCHOMY BeOCaiiTi sik (hiHAHCOBOI TaK 1 He (hiHaHCOBOT iH(OpMarii 1o/10 JAisbHOCTI BaHKy;

- BaHk TOTpUMYy€eThCS IPUHIIUTIIB KOPIIOPATHBHOTO YIpaBiiHHs, mpoTsiroM 2021 poky He OyIo BUSBICHO
nopyiieHs npuHIuIiB Kogekcy kopnopatuBHoro ynpasiinas baHky.

T'onosa HarnsimoBoi pajiu
IMAT «bAHK BOCTOK» (nionuc) B.M. Kocrenpman
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